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Table of ConTenTs

Credo

Scholastic produces educational materials to  
assist and inspire students: 

•	 To cultivate their minds to utmost capacity 
•	 To become familiar with our cultural heritage 
•	 To strive for excellence in creative expression in all 

fields	of	learning,	literature,	and	art	
•	 To seek effective ways to live a satisfying life 
•	 To enlarge students’ concern for and understanding of 

today’s world 
•	 To	help	build	a	society	free	of	prejudice	and	hate,	and	 

dedicated to the highest quality of life in community  
and nation 

We strive to present the clearest explanation of current 
affairs	and	contemporary	thought,	and	to	encourage 
literary appreciation and expression consistent with the 
understanding and interests of young people at all levels 
of learning. 

We believe in: 

•	 The worth and dignity of each individual 
•	 Respect for the diverse groups in our multicultural society 
•	 The right of each individual to live in a wholesome  

environment,	and	equally,	the	personal	responsibility	of	
each individual to help gain and preserve a decent and 
healthful	environment,	beginning	with	informed	care	of	
one’s own body and mind 

•	 High moral and spiritual values 
•	 The	democratic	way	of	life,	with	basic	liberties	—	and	 

responsibilities	—	for	everyone	
•	 Constitutional,	representative	government,	and	 

even-handed justice that maintains equality of rights  
for all people 

•	 Responsible competitive enterprise and responsible 
labor,	with	opportunities	for	all	

•	 Cooperation and understanding among all people for 
the peace of the world 

We pledge ourselves to uphold the basic freedoms of all  
individuals; we are unalterably opposed to any system of 
government or society that denies these freedoms. We  
oppose	discrimination	of	any	kind	on	the	basis	of	race,	
creed,	color,	sex,	age,	or	national	origin.	Good	citizens 
may honestly differ on important public questions. We 
believe that all sides of the issues of our times should be 
fairly	discussed	—	with	deep	respect	for	facts	and	logical	
thinking	—	in	classroom	magazines,	books,	and	other 
educational materials used in schools and homes. 
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B. All transition activities will be coordinated by ADE's or entity’s authorized representative(s).  A transition 
plan will be developed in conjunction with the outgoing Contractor to assist the new Contractor and/or ADE 
staff to implement the transfer of duties. 

C. ADE or entity reserves the right to determine which projects nearing completion will remain with the 
outgoing Contractor. 

15. Report Standards.    Reports or written materials prepared by the Contractor in response to the requirements of this 
Contract shall be thoroughly researched for accuracy of content, shall be grammatically correct and not contain 
spelling errors, shall be submitted in a format approved in advance by the Procurement Officer, and shall be 
submitted in draft form for advance review and comment by the Procurement Officer, if necessary or specified.  The 
cost of correcting grammatical errors, correcting report data, or other revisions required to bring the report or 
written material into compliance with the Contract requirements shall be borne by the Contractor. 

16. Offshore Performance of Work Prohibited.   Due to security and identity protection concerns, direct services under 
this contract shall be performed within the borders of the United States.  Any services that are described in the 
specifications or scope of work that directly serve the State of Arizona or its clients and may involve access to secure 
or sensitive data or personal client data or development or modification of software for the State shall be performed 
within the borders of the United States.  Unless specifically stated otherwise in the specifications, this definition 
does not apply to indirect or “overhead” services, redundant back-up services or services that are incidental to the 
performance of the contract.  This provision applies to work performed by subcontractors at all tiers.  Offerors shall 
declare all anticipated offshore services in the proposal. 

17. Compliance Requirements for A.R.S. § 41-4401, Government Procurement: E-Verify Requirement.   The contractor 
warrants compliance with all Federal immigration laws and regulations relating to employees and warrants its 
compliance with Section A.R.S. § 23-214, Subsection A. (That subsection reads: “After December 31, 2007, every 
employer, after hiring an employee, shall verify the employment eligibility of the employee through the E-Verify 
program.)  A breach of a warranty regarding compliance with immigration laws and regulations shall be deemed a 
material breach of the contract and the contractor may be subject to penalties up to and including termination of 
the contract.  Failure to comply with a State audit process to randomly verify the employment records of contractors 
and subcontractors shall be deemed a material breach of the contract and the contractor may be subject to 
penalties up to and including termination of the contract.  The State Agency or entity retains the legal right to 
inspect the papers of any employee who works on the contract to ensure that the contractor or subcontractor is 
complying with this warranty. 

18. Payments.   The Contractor shall submit invoices as specified by the requiring entity. 
19. Contract Administration 

A. Address to which Contractor payment(s) should be mailed, if different than that listed on the Offer and 
Award Form. 

      
(Company Name) 

      
(Street Address) 

      
(City & State)   (Zip Code) 

kathygil
Typewritten Text
Scholastic Inc.

kathygil
Typewritten Text
P.O. Box 7502

kathygil
Typewritten Text
Jefferson City, MO 65102

kathygil
Typewritten Text

kathygil
Typewritten Text



SECTION 2 
SPECIAL TERMS AND CONDITIONS 

ARIZONA DEPARTMENT OF EDUCATION 
Procurement Section 

1535 West Jefferson Street, Bin #37 
Phoenix, Arizona 85007 

 

SOLICITATION NO.  RFP NO. ED10-0039 

 

 15 

B. Contractor representative to contact for contract administration purposes: 
 

      
(Name and Title) 

      
(Street Address) 

      
(City & State)   (Zip Code) 
      

(Telephone & Facsimile Numbers) 
      

(E-Mail Address) 
 

C. The ADE representative to contact for technical or programmatic matters concerning contract performance 
(NOTE:  this person is not authorized to direct contractor performance or make changes in contract 
requirements.) 

John Black 
Director of School Improvement 

400 W Congress Street 
Tucson, Arizona 85701 
John.Black@azed.gov 

 
D. All contract administration matters will be managed by the Procurement Office.  All correspondence 

concerning this contract shall be directed to: 
 

Contracts Management Unit 
1535 West Jefferson Street #37C 

Phoenix, Arizona 85007 
Phone:  (602) 364-2517 
Fax:     (602) 542-4056 

E-Mail: procurementinbox@azed.gov  
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EXCEPTIONS 
 

ARIZONA DEPARTMENT OF EDUCATION 
 

RFP ED10-0039 
 

1. Scholastic wishes to strike the following language: 
 

Page 17 – Section 3: Uniform Terms and Conditions / Number 3G & 3H. 
 

Property of the State. Any materials, including reports, computer programs and other deliverables, 
created under this Contract are the sole property of the State. The Contractor is not entitled to a patent 
or copyright on those materials and may not transfer the patent or copyright to anyone else. The 
Contractor shall not use or release these materials without the prior written consent of the State. 
 
Ownership of Intellectual Property. Any and all intellectual property, including but not limited to 
copyright, invention, trademark trade name, service mark, and/or trade secrets created or conceived 
pursuant to or as a result of this Contract and any related subcontract (“Intellectual Property”), shall be 
work made for hire and the State shall be considered the creator of such Intellectual Property. The 
agency, department, division, board or commission of the State of Arizona requesting the issuance of 
this Contract shall own (for and on behalf of the State) the entire right, title and interest to the Intellectual 
Property throughout the world. Contractor shall notify the State, within thirty (30) days, of the creation of 
any Intellectual Property by it or its subcontractor(s). Contractor, on behalf of itself and any 
subcontractor(s), agrees to execute any and all document(s) necessary to assure ownership of the 
Intellectual Property vests in the State and shall take no affirmative actions that might have the effect of 
vesting all or part of the Intellectual Property in any entity other than the State. The Intellectual Property 
shall not be disclosed by Contractor or its subcontractor(s) to any entity not the State without the 
express written authorization of the agency, department, division, board or commission of the State of 
Arizona requesting the issuance of this Contract. 
 

 Scholastic notes the following replacement of language:  
  

The Contractor retains all right, title and interest in and to the software licensed to the State (including 
all documentation and materials provided in connection with services provided by the Contractor).  The 
Contractor grants to the State a perpetual, personal, nonexclusive license to use the software and other 
materials licensed to it pursuant to this Agreement for its own non-commercial, incidental use as 
contemplated herein.  All data and other materials provided to Contractor by the State shall at all times 
remain the property of the State. 

 
2. Scholastic takes exception to the following language: 

 
Page 19 – Section 3: Uniform Terms and Conditions / Number 5B. 

 
Subcontracts. The Contractor shall not enter into any Subcontract under this Contract for the 
performance of this Contract without the advance written approval of the Procurement Officer.  
The Contractor shall clearly list any proposed subcontractors and the subcontractor’s proposed 
responsibilities. The Subcontract shall incorporate by reference the terms and conditions of this 
Contract. 

 
Scholastic response:  

  
Contractor uses independent consultants to perform Services and will make notification of such 
contractors per RFP requirements.  
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3. Scholastic wishes to strike the following language as indicated: 
 

Page 20 – Section 3: Uniform Terms and Conditions / Number 7C. 
 
Fitness. The Contractor warrants that any material supplied to the State shall fully conform to all 
requirements of the Contract and all representations of the Contractor, and shall be fit for all purposes 
and uses required by the Contract. 
 

4. Scholastic takes exception to the following language: 
 

Page 41 – Section 5: Uniform Instructions to Offerors / Number 3E. 
 

Subcontracts. Offeror shall clearly list any proposed subcontractors and the subcontractor’s proposed 
responsibilities in the Offer. 
 
Scholastic response:  

  
Contractor uses independent consultants to perform Services and will make notification of such 
contractors per RFP requirements.  

 
 

 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

TAB 1 – Elements 1 – 6 
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Turnaround Framework Elements for External Providers of Focused Services  

Element 1: Leadership 
 
Scholastic School Improvement Services (SSIS) brings together Scholastic Education and the 
International Center for Leadership in Education (ICLE) to offer a powerful combination of comprehensive 
literacy improvement and whole school reform.  The result is school turnaround and transformation that is 
research-based, proven effective, and designed to last. For over 90 years, Scholastic’s mission has been 
to make every student a better reader, learner, and citizen.  For the last 10 years, Scholastic Education 
has partnered with over 1,500 districts of all sizes to enable scalable, sustainable literacy improvement for 
struggling low income, minority, special education, LEP, and low achieving students.  ICLE, meanwhile, 
has almost 20 years of experience in helping improve schools and teaching practices. 

Effective leadership is a key foundational element of SSIS and extensive support is provided to school 
leaders in a number of ways.  Our process is designed to cultivate school leaders existing skills and 
abilities to create a framework that will remain in place long after the consultants have left the school.  
Based on the results of the analysis, we will design a customized full-year program of professional 
development, job-embedded coaching, and other action steps designed to meet all identified priorities 
required for a school to reach its full potential. In addition, school leaders will learn to utilize Continuous 
Improvement and Progress Monitoring.  Finally, we will work with the district to create and implement a 
three-year plan for sustainability.  SSIS will work with district leaders to: 

 Develop leader effectiveness based on the Rigor & Relevance Framework ™ 
 Develop specific criteria and processes for recruitment and selection of a new school principal and/or 

school leadership teams, as needed 
 Determine strategies and interventions with measurable goals, objectives, and action steps 
 Provide parents and community members with strategies to reverse the impact of poverty on student 

achievement 

Our approach is to impact the Five Key Levers™ proven to accelerate achievement.    

1. Comprehensive Literacy Improvement: We will partner with all AZ LEAs to work collaboratively to 
develop comprehensive plans for district-wide literacy, implementing a three-tiered delivery model 
that includes READ 180, the most thoroughly documented and proven effective program for low-
achieving students; Expert 21, a comprehensive English-Language Arts program that teaches the 
reading, writing, and thinking necessary for college, career, and life in the 21st Century and System 
44, a foundational reading program designed for the most challenged struggling readers in Grades 3-
12.   

2. Effective Teaching: We will develop a customized plan of professional development and job-
embedded coaching to improve teacher effectiveness including the use of classroom observation 
protocols and observations.   

3. Leadership Development: All leaders will be paired with a Turnaround Specialist, who has 
successfully turned around a failing school and provided ongoing support.  Quadrant D™ leadership 
and job-embedded coaching gives leaders the skills they need for success, including those to 
develop a culture of data literacy, informing short-term and long-term change and sustaining that 
chance over time.  

4. Standards-Aligned Curriculum: Curriculum Alignment Reviews (CARs) assess the alignment of a 
school’s curriculum to the demands of the state test and of business leaders (as defined by the 
National Essential Skills Study™) and recommend action steps. 

5. Culture and Community/Parent Engagement: Proprietary We Surveys™ assess beliefs and 
attitudes of all stakeholders in a school community and result in an improvement plan that includes 
peer support and information sharing towards transforming school cultures.   
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Scholastic delivers our model via a process for change that is data-driven and proven effective: 

Phase 1:  Assess Needs & Build Consensus—Our School Improvement Managers (SIM) will partner 
with you to gather data and assess needs against the Five Key Levers™, deploying multiple proprietary 
tools for data collection.   

Phase 2:  Focused School Improvement Planning—We will design a customized program of 
professional development, job-embedded coaching, and tiered curriculum & intervention delivery 
designed to meet all identified priorities required for a school to reach its full potential. 

Phase 3:  Implementation—Your assigned SIM will partner with you to lead the implementation.  The 
SIM will have access to a skilled cadre of over 300 coaches, practitioners and educational leaders upon 
which to draw.  They will work with you to implement the tiered literacy curriculum. 

Phase 4:  Continuous Improvement and Program Evaluation—We will work with you to identify Key 
Performance Indicators (KPIs) for implementation success, and create dashboards, data, and reports to 
enable ongoing tracking and course correction over time.   

A critical component of the SSIS is comprehensive implementation support to help ensure fidelity and 
results.  Scholastic’s implementation support, managed by our team of SSIS professionals, is centered on 
five key principles of good implementation, which we refer to as the Managing Achievement Protocol 
(MAP). 
 
1. A Commitment.  A Strong Team.  A Plan—Scholastic assists in the definition of literacy reform 

objectives, the creation of an implementation plan, and can also provide comprehensive project 
management support.  

2. Effective Program Launch and Training to Lay a Foundation for Success—Scholastic will assist with 
technology audits, identifying students, and selecting and training teachers.   

3. Ongoing, Collaborative Support to Improve Classroom Teaching Practices—Scholastic will deliver in-
classroom support and instructional coaching. 

4. Ongoing Implementation Progress Monitoring, Data Analysis, and Reporting—Scholastic will assist in 
gathering, analyzing, and packaging/presenting data.   

5. Defined Capacity-Building Plan for Long-Term Literacy Improvement—Scholastic offers capacity 
building in the form of Scholastic University (Scholastic U) online professional development, Literacy 
Seminars, training for program coordinators, and Certified Support Specialist Training.   
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Element 2: Curriculum, Instruction, and Professional Services 

Recommended Curricula Descriptions 
 
To inform comprehensive literacy improvement, Scholastic is dedicated to partnering with districts as they 
implement solutions to close the literacy achievement gap and turn around the lowest performing schools. 
 With proven-effective programs and capacity-building support services, Scholastic is helping education 
leaders accelerate literacy development and reach and exceed their goals. READ 180, System 44, and 
Expert 21 are three powerful reading solutions, proven to break the cycle of failure for struggling students 
and build their confidence toward becoming successful, literate citizens.  Scholastic Education’s focus is 
on differentiated reading intervention and acceleration materials and the effective use of technology to 
support learning.  Scholastic’s technology-based reading improvement programs include:  
 
 READ 180, an intensive reading intervention program for students in grades 4-12 who are reading at 

least two years below grade level 
 System 44, an intensive intervention and acceleration program for students in grades 4-12 who have 

not yet mastered the 44 sounds and 26 letters of the English language 
 Expert 21, a comprehensive English-Language Arts program for students in grades 6-9 that teaches 

the reading, writing, and thinking necessary for college, career, and life in the 21st Century  
 Scholastic Reading Inventory, a research-based computer-adaptive assessment for grades K-12 that 

allows educators to assess students’ reading comprehension 
 Scholastic Phonics Inventory, a software-based assessment of phonics, sight word recognition, and 

phonological awareness skills for older struggling readers 
 
Curricula recommended by Scholastic are data-driven, self-pacing, support the classroom use of flexible 
small groups, and are aligned to Arizona state standards. The Scholastic Achievement Manager (SAM) is 
a computer-based management and reporting system that gathers usage and performance data.   
Teachers use SAM as a dashboard for supporting data-driven instruction, AYP accountability 
requirements, and district-wide data aggregation. 
 
READ 180 contains “intelligent software” that collects data based on individual responses and adjusts 
instruction to meet each student’s needs.  The software provides students with individualized reading 
instruction plus continuous assessment of their progress.  Reading passages are leveled using the Lexile 
Framework® for Reading and are matched to the individual student’s achievement level.  READ 180  is 
recognized by What Works Clearinghouse as one of only two programs in the Adolescent Literacy 
category.  What Works Clearinghouse is the government’s highest bar for evidence in Educational 
Research.  READ 180 has been shown to have a positive effect in comprehension and overall literacy 
achievement. 
 
The READ 180 Instructional Model provides an effective way to organize instruction and classroom 
activity.  Using the READ 180 instructional materials, the teacher begins the day by providing 20 minutes 
of systematic instruction in reading, writing, and vocabulary to the whole class.  Then students break into 
three small-group rotations, each lasting for 20 minutes.   In Small-Group Instruction, teachers use the 
rBook and Resources for Differentiated Instruction to work closely with students so that individual needs 
can be met.  In the technology rotation, students use the READ 180 Software independently, which 
provides them with intensive, individualized skills practice.  In the Independent Reading rotation, students 
build fluency and reading comprehension skills when reading of the READ 180 Paperbacks and 
Audiobooks.  The class ends with 10 more minutes of whole-group instruction. 
 
System 44 is a foundational reading program designed for the most challenged struggling readers in 
Grades 3-12. Intentionally metacognitive, System 44 helps students understand that the English language 
is a finite system of 44 sounds and 26 letters that can be mastered.  A combination of software-based and 
teacher-led instruction provides the student with adaptive, individualized learning as well as teacher-
mediated direct instruction.   
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System 44 offers a multi-sensory instructional approach that provides students with daily opportunities to 
view, listen, speak/record, and write.  The multi-sensory approach in System 44 includes videos, images 
and graphics, sounds, Audiobooks, several different types of print components, and manipulatives, thus 
offering multiple entry points for all learners to access and learn the content. Through a combination of 
teacher-led and software-based instruction, the System 44 student is guided along a systematic path from 
phonemic awareness to fluent reading, developing skills and strategies in the five areas of reading 
identified by the National Reading Panel—phonemic awareness, phonics, fluency, vocabulary, and 
comprehension.   
 
System 44 combines the very best thinking on research-based phonics instruction for older students with 
the power of adaptive technology and age-appropriate, support fiction and nonfiction text.  The strength of 
the program lies in its deep grounding in research on cognition and learning, and on learning to read.  
System 44 is the results of collaboration between Dr. Marilyn Adams, author of the seminal work 
Beginning to Read: Thinking and Learning About Print, and Dr. Ted Hasselbring, the scientist behind the 
development of the FASTT Model (Fluency and Automaticity through Systematic Teaching with 
Technology). 
 
Expert 21 is a web-based English Language Arts program designed to help young adolescents gain 
proficiency in reading, writing, and 21st Century skills, while building content-area knowledge and 
exploring real-world problems. Inquiry based learning is supported by explicit instruction and Expert 
Space, the first Digital Curriculum, teaching informational literacy skills and utilizing interactive productivity 
tools.  
 
Expert 21 is informed by an extensive body of research on best practices for providing rigorous English 
Language Arts instruction in middle school.  Development of the program was informed by a team of 
expert researchers and practitioners, led by Dr. Jeffrey Wilhelm, a researcher and educator whose work 
focuses on inquiry, motivation, and engagement in reading instruction; and Dr. Bill Daggett, an expert on 
21st Century skills instruction and creator of the Rigor, Relevance, Relationships, and Reflection 
Framework.  The result is an engaging an challenging program that helps young adolescents gain 
proficiency in reading, writing, and 21st Century skills, build content-area knowledge, and explore real-
world problems through high-interest literary and information texts.   
 
The Scholastic Reading Inventory (SRI) and Scholastic Phonics Inventory (SPI) are described in 
Element 3 and the Appendix 6.1, Part A. pages 4-6. 
 
 For more information about the research base that informs these curricula, please see these items 

found in Appendix 6.1 or online 
 The Heritage of READ 180 Research 

http://teacher.scholastic.com/products/read180/research/pdfs/Heritage_of_Research_EE.pdf 
 The Compendium of READ 180 Research 

http://teacher.scholastic.com/products/read180/research/pdfs/R180_Research_compendium.pdf 
 System 44 Research Foundation Paper 

http://teacher.scholastic.com/products/research/pdfs/E21_ResFoundations.pdf 
 Expert Space Digital Curriculum & Tools and for the 21st Century 

http://teacher.scholastic.com/products/digital_curriculum/expertspace/ES_Research_Ppr_FINAL.
pdf 

  
Professional Services 
 
SSIS offers multiple layers of long-term needs assessment, professional development, service, and 
support with additional customized service options as needed.  To ensure an effective start-up of the 
program, an initial implementation meeting is recommended with SSIS and district leaders in instruction 
and technology.  District goals, timelines, technical and infrastructure issues, training dates, expectations, 
and responsibilities are discussed and resolved.  For a charted model of such a plan, please see 
Appendix 6.1, Part A, pages 2-5. 
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Element 3: District and School Assessments 

Scholastic School Improvement Services will conduct a three-day needs assessment for each school. 
The purpose of the needs assessment is to bring administrators and teachers together as a team to 
identify the strengths and weaknesses of the school and make decisions on how to bring about needed 
improvements in the classroom and in the school as a whole. The needs assessment is a school-focused 
process that operates on the belief that improving teaching and learning is a continuous effort that 
requires open and objective dialogue in a professional and non-threatening environment.   Information is 
gathered through a series of classroom observations, interviews, and surveys, resulting in a needs 
assessment report that will be shared with staff, who will review the data and comment on its accuracy. 
Modifications will be made as necessary. The primary purposes of the visit are to: 

 Develop an accurate Needs Assessment Report that identifies school strengths and critical 
challenges. 

 Make specific recommendations that address critical challenges. 
 Focus and prioritize key actions that will drive the development of an Individualized Action Plan for 

the school. 
 
Data Analysis Report 
An important component of the SSIS Needs Assessment process is the development of a Data Analysis 
Report prior to the onsite visit. The report provides a comprehensive analysis of student achievement 
data, student participation data, student subgroup data, college readiness indicators, demographic data, 
and school characteristics to identify strengths and potential areas of need. The report will identify trends 
in student performance over time and, where possible, present school data and performance compared to 
similar schools and state averages. 
 
School Data Profile  
Prior to the onsite needs assessment, SSIS develops a school data profile - a comprehensive analysis of 
achievement data, student participation data, subgroup data, college readiness indicators, demographic 
data, and school characteristics -  in order to identify strengths and potential areas of need.  Scholastic 
Literacy Planning and Data Analysis professionals partner with schools and districts to conduct a Literacy 
Gap Analysis to identify schools most in need of literacy improvement and to most effectively focus 
efforts, then assist in the creation of a comprehensive plan for literacy improvement.  We will work with 
district and campus leadership to collect and analyze district and classroom data, present a customized 
Gap Analysis, and determine next steps.  Student instructional needs will be assessed using the 
Scholastic Phonics Inventory and Scholastic Reading Inventory a Lexile® screener; based on these 
assessments, students will be placed into the appropriate tier of a literacy curriculum.   
 
Strategic Planning 
Based on data analysis and the needs assessment report, SSIS will assist in the development of an 
Individualized Action Plan. The process will involve: 
 Creating consensus around priority goals 
 Developing strategic action plans for each priority goal 
 Holding all stake holders accountable for making the changes necessary 
 
Reports and Recommendations 
As a result of the school visits and classroom observations, SSIS will prepare customized reports for each 
school and district. The following report components will provide a comprehensive picture of the levels of 
rigor, relevance, and relationships at all levels: 
 results and analysis of the We Surveys as applicable 
 results of the classroom observations with a profile for each teacher/classroom and each building 
 results of special education and limited English proficiency observations with a profile for each 

teacher/classroom and each building 
 recommended actions for increasing the level of rigor, relevance, and relationships in each classroom 
 Analysis of all data points and recommendations for using these data to drive improvement efforts 
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Scholastic recognizes the importance of assessment and data to guide decision making and instructional 
planning. In addition to program specific assessments built into READ 180, System 44, and Expert 21, 
Scholastic recommends two additional assessments, the Scholastic Phonics Inventory (SPI) and the 
Scholastic Reading Inventory (SRI).  Either may be used for summative, screening, diagnostic and 
progress monitoring.  Both provide additional assessments to evaluate learning and provide important 
nor-referenced data. Sample reports are provided in the Appendix. 
 
To learn about assessments of school culture and climate, please see Element 4. 
 
Student Assessment Programs 
The Scholastic Phonics Inventory (SPI) uses various discrimination tasks to determine whether the root 
cause of a student’s reading difficulty is an inability to decode.  SPI places students who are candidates 
for System 44 at one of two points of entry in the software.  Series One begins with foundational topics 
such as understanding consonants, short vowels, and the word ending in –s.  Series Four skips 
foundational topics and covers more advanced skills, such as understanding double consonants, final 
blends, and closed syllables.   
 
The computer-adaptive Scholastic Reading Inventory (SRI) assessment instrument uses the highly 
accurate Lexile Framework® for Reading as a screening/diagnostic tool to place students at the best level 
in the program so they can read with success. SRI provides criterion- and norm-referenced reading 
comprehension-level test results that can be used for instructional planning, intervention, and progress 
monitoring. This assessment instrument generates 15 reports on class and individual student learning 
gains for use by teachers, administrators, and families. 
 
Data Management and Staff Training and Support 
The Scholastic Achievement Manager (SAM) is the learning management system for all Scholastic 
software programs including Read 180, System 44, Expert 21, SPI and SRI.  SAM collects and organizes 
student performance in data-rich reports allowing teachers and administrators to monitor student success 
and program implementation.  Data-driven instruction is simplified with easy-to-use tools to 
 manage student rosters, including importing and exporting features 
 generate reports on student performance at the individual, class, school, and district levels 
 locate helpful Scholastic curricula resources for classroom instruction as well as additional 

professional and research tools 
 
A single management system for screening, instruction, and progress monitoring that integrates multiple 
program assessments supports creating a culture of data literacy. Students, families, teachers, and 
administrators literally speak the same language with regards to assessment and data. In addition to 
professional training for use of the software and on how to analyze and interpret data, Scholastic Data 
Analytics professionals are available to partner with school leaders to prepare ongoing, formal reports of 
implementation progress and student gains. 
 
Successful, sustained school improvement efforts begin with a passionate desire to improve the skills and 
lives of students.  But, it has to be followed up with a strong commitment to examining data as a means to 
track progress.  Scholastic School Improvement Managers (SIMs) will work with campus and district-level 
leaders to collect and examine data.  Embedded in our model are specific systems, tools, and protocols 
that enable multiple users to drive the school improvement process.  The SSIS model includes: 
 Comprehensive instructional programs based on student achievement data 
 Parent and community meetings, as well as, information and training sessions to build awareness, 

support, and sustainability 
 Student assessments to provide effective academic interventions 
 Monthly progress reports for each transformational intervention in the School Improvement Plan 
 
 To learn more about SAM and see sample reports in addition to those found in  Appendix 6.1, see 

www.scholastic.com/sam 
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Element 4: School Culture, Climate and Communication 
 
Like assessment data drives instructional planning, information about the school culture and climate is 
effective for planning school improvement.  In order to take into account the perspectives of all 
stakeholders, SSIS will utilize the We Surveys™.  The We Surveys are easy-to-use tools that ask 
students, staff and community members to share their perceptions anonymously about the learning 
environment, quality of instruction and leadership in a school or district. Survey results are compiled into a 
detailed report that can guide decisions about school improvement.   Feedback from all stakeholders can 
initiate innovative, meaningful school change. The suite includes five surveys, which can be used 
together or independently:  
 

1. We Learn™ – Student Survey Grades 3-5 
2. We Learn™ – Student Survey Grades 6-12 
3. We Teach™ – Instructional Staff Survey 
4. We Lead ™– Whole Staff Survey 
5. We Support ™– Parent/Community Survey 
 

The We Learn surveys assess how students perceive the quality of instruction and the learning 
environment of the school. They answer such questions as: 
 Do students believe classroom instruction is both rigorous and relevant?  
 Do they think learning is fun and exciting?  
 Do they feel challenged and supported?  
 
We Teach survey is for teachers and staff that have a part in teaching and learning in the classroom. 
This survey assesses how teachers perceive the learning environment, student engagement and school 
leadership. The findings address such questions as: 
 What does instructional staff think about the dynamics in the classroom and the school?  
 Do instructional staff align their day-to-day actions to the mission of the school?  
 Do teachers feel empowered and ready to make a difference in the lives of all students?  
 
The We Learn and We Teach surveys have parallel items, allowing for comparison of student and teacher 
perceptions of classroom learning. 
 
The We Lead survey is for all staff working in the school. This survey assesses how staff perceive the 
school leadership. Survey results reveal, for example: 
 Do staff feel they can communicate freely with administrators?  
 Is professional development aligned to school goals?  
 Are decisions based on the needs of students? 
  
The We Support survey is intended for all community members. This survey assesses community 
perceptions of the school experience as well as the community’s expectations of the school system. 
Results provide information such as: 
 How well does the community think students are prepared for the future?  
 Do they think students have the skills and knowledge to be leaders in the community?  
 Do they think students of all abilities are encouraged to learn?  
 
Following receipt of the detailed report of survey findings, a school may request additional assistance with 
survey analysis and strategic planning which may include remote consultation and multi-day workshops 
to analyze data, recognize emerging trends, discuss areas of focus for improvement, and make a school 
improvement plan with progress monitoring process. 
 
 
 
 
 

 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 
 

Scholastic Inc.  Elements I – VI – Page 8 of 8 
 

Element 6: Comprehensive Planning 
 
Scholastic utilizes a protocol for managing achievement.  The five key success factors in MAP are 
described in Element 1, page 2. The following briefly describes a specific school improvement project. 

1. A Commitment. A Strong Team. A Plan.- In the spring of 2007, Scholastic began a partnership with a 
large urban school district with a focus on raising reading proficiency levels in secondary schools district-
wide. Scholastic teamed with the district in the planning effort, and has managed the project through a 
Scholastic Project Manager and multi-person implementation consultant team embedded in the district for 
the past 2.5 years. Each of the 50 middle and high schools used state reading assessment results to 
identify a cohort of approximately 9,000 students who were reading below grade level. 

2. Effective Launch and Training-  Secondary schools across the district sought to close the reading 
achievement gap by implementing READ 180 in order to enable these struggling readers to make over 
one year’s reading gains during one school year and develop a culture of reading among the lowest-
performing students. In addition, the district partnered with Scholastic to provide training in instructional 
practices and progress monitoring to ensure high-quality instruction in all reading classrooms. In the fall of 
2007, READ 180 was implemented in 250 classrooms throughout the district in order to provide these 
students with strong research-based reading instruction. 

3. Ongoing Collaborative Support- The district-embedded Scholastic Project Manager and multi-person 
implementation consultant team continued to work with district and school staff to provide training and 
fine tune the use of program components.    

4. Implementation Progress Monitoring, Data Analysis, and Reporting- Throughout the first year, the 
implementation of READ 180 was monitored through student performance data including quarterly 
reading gains on the Scholastic Reading Inventory (SRI), curriculum dosage through READ 180 software 
sessions, and ability to achieve success on regular reading assessments through Scholastic Reading 
Counts. Levels of instructional proficiency were tracked through monthly monitoring of school and 
classroom implementation levels, as well as ensuring that all personnel completed in-person training. 

By the end of the first year of implementation, students’ participating in this district’s READ 180 program 
demonstrated positive reading results. State assessment results indicated that READ 180 students made 
larger reading gains than district or state averages. This trend was mirrored in student Scholastic Reading 
Inventory (SRI) results. By the spring of 2009 – the second year of implementation – 84% of schools 
earned an average of at least one year’s reading gains on the SRI with their READ 180 students, with 
34% of those schools earning an average of at least two year’s SRI reading gains. 

5. Capacity Building- In addition to student achievement results, levels of implementation showed steady 
increase throughout the first years of implementation, including an 80% READ 180 teacher retention rate, 
allowing for more experienced READ 180 teachers to develop advanced instructional techniques. The 
district also saw success with on-going professional development—over 90% of personnel completed all 
in-person training. With these strong reading results during the first two years of its implementation, the 
district is continuing to implement the READ 180 program and with positive trends during the mid-year 
data analysis, the district anticipates strong reading results again this spring on the state reading 
assessment. 

For a charted comprehensive plan employing the three tiers of intervention programs as recommended 
for this RFP, please see Appendix 6.1, Part A, pages 2-5. 

. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

TAB 2 – Attachment 6.1 
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Section 6.1, Part A 
1. For organizations that will be contracting out the implementation of certain elements of the turnaround 
framework to other service providers, provide a list of the partnering organizations, a description of their 
role, and a summary of their experience in the relevant area. 

This is not applicable to our response. 

2. A detailed timeline of activities/interventions that you will implement prior to the opening of the school, 
during the first 90 days, and with regularity throughout a 3 year term. 

 
While not a required part of the RFP response for an “External Provider of Focused Services”, the 
following first year plan illustrates the comprehensive nature of the Scholastic plan for Arizona schools. 
 

Scholastic School Improvement Services= SSIS 

School/District School Partners=SDP 

 

 
School Improvement Partnership Timeline and 
Role Responsibilities 

Year 1  

Planning Phase Date(s) Roles Responsibilities 
Determine number of Schools, Classrooms, and Teachers for Program 
Implementation 

July/August SSIS/SDP 

Schedule Trainings July/August SSIS/SDP 
Identify district and school key contacts and outline communication 
plan 

July/August SSIS/SDP 

Conduct technology audits for program implementation July/August District and Scholastic 
Technology Teams 

Secure appropriate hardware, technology needs, and materials for 
program implementation 

July/August Facilities & District 
Technicians 

List of Schools and Addresses for Shipping July/August District Contacts 
Ship materials  July/August SSIS 
Confirm master schedule July/August District Contacts and 

Principals 
Select teachers July/August Principals 

Phase 1: Assess Needs and Build Consensus Date(s) 
People/ 

Locations 
Initial Needs Assessment meetings held with Districts and Schools August/September SSIS/SDP 
School Improvement Managers (SIMs) assigned August/September SSIS 
Turnaround Specialists paired with school leaders August/September SSIS 
School-based coaches assigned August/September SSIS 
Data collection tools deployed August/September SSIS 
Conduct Curriculum Alignment Reviews (CARs) August/September SSIS 
Administer WE Surveys to assess beliefs and attitudes of stakeholders August/September SSIS 
Gather data on Five Key Levers for School Improvement August/September SSIS/SDP 
Initial Teacher Implementation Training(Program Specific) August/September SSIS 
Initial Leadership Training(Program Specific) August/September SSIS 
Setup Classrooms for program implementation August/September Scholastic consultants and 

teachers 
Identify Key Performance Indicators (KPIs) for implementation Success August/September SSIS/SDP 

Implementation Plan Color Codes 

Responsibilities of Personnel 
Timeline 

Goals and Action Steps 
Evaluation Methods 
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Phase 2: School Improvement Planning Date(s) 
People/ 

Locations 
Baseline Testing Window  (2-3 weeks) September All Buildings 
Initiate customized professional development planning and goal setting 
(teachers and leaders) 

September/October SSIS/SDP 

Initiate Job-Embedded Coaching Plan (teachers and leaders) September/October SSIS 
Round one Classroom Fidelity Checks and Coaching Completed October SSIS 
Check-in for Classroom Set-up (program specific) October SSIS 
All teachers registered for Online Course (program specific)  October Teachers 
Implementation Training: Day 2 Program Specific October SSIS/SDP 
Quarterly Data Checkpoint and Reporting October SSIS/SDP 
Initiate Data Dashboards for Progress Monitoring October SSIS/SDP 
Monitor Key Performance Indicators(KPIs) for implementation Success November SSIS/SDP 

Phase 3 Implementation Date(s) 
People/ 

Locations 
Ongoing Professional Development: Program Specific Seminars  October SSIS 
Check-in for Implementation Levels  October SSIS/SDP 
Quarter 2 SRI Test Window (2-3 weeks) December All Buildings 
Ongoing Professional Development: Program Seminars  November SSIS 
Round two Classroom Fidelity Checks and Coaching Completed December SSIS 
Check-in for Implementation Levels  December SSIS/SDP 
Quarterly Data Checkpoint and Reporting December SSIS/SDP 
Ongoing Professional Development: Program Seminars  December SSIS 
Monitor Key Performance Indicators(KPIs) for implementation Success December SSIS/SDP 
Quarter 3 SRI Test Window (2-3 weeks) March All Buildings 
Ongoing Professional Development: Program Seminars  February SSIS 
Round three Classroom Fidelity Checks and Coaching Completed February SSIS 
Quarterly Data Checkpoint and Reporting March SSIS/SDP 
Quarter 4 SRI Test Window (2-3 weeks) June All Buildings 
Ongoing Professional Development: Program Seminars April SSIS 
Round four Classroom Fidelity Checks and Coaching Completed April SSIS 
Export and aggregate Data June SSIS/SDP 
Check-in for End-of-Year Planning June SSIS/SDP 

Phase 4: Continuous Improvement and Progress Monitoring Date(s) 
People/ 

Locations 

Pack & secure program materials June Teachers 
Round five Classroom Fidelity Checks and Coaching Completed June SSIS 
Reorder missing/damaged/new program materials June/July District/School Partners 
Administer WE Surveys to assess beliefs and attitudes of stakeholders June SSIS 
Review Key Performance Indicators(KPIs) for implementation Success July SSIS/SDP 
Implementation Planning Meeting 2010-2011 July SSIS/SDP 
End-of-Year Data Checkpoint and Reporting:  Summative Data 
Collection & Presentation 

July SSIS/SDP 

 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 3 of 74 

4.  List of organizational resources available to school sites.  

Organizational resources available to school and district leaders to assist them in implementation and 
oversight of processes and programs recommended by Scholastic School Improvement Services (SSIS) 
include the following:  

Element 1: For Leadership Development 

SSIS provides access to a skilled cadre of over 300 coaches, practitioners, and educational leaders 
including the ICLE staff and resources to assist with analysis, planning, presenting, training, motivating, 
and monitoring SSIS schools and districts.  An assigned Turnaround Specialist who has successfully 
turned around a failing school and a School Improvement Manager provide particular, consistent support 
to leaders.  Specific resources for leadership development at school sites include:  

 Quantitative and Qualitative data to assess leadership capacity in each school 
 Ongoing job-embedded executive and leadership coaches services 
 A wide range of professional development options focused on the development of Quadrant D 

Leadership ™ 
 National Leadership Academy available on an annual basis 
 
Scholastic School Improvement Services (SSIS) will implement a research-based framework for whole 
school reform that is proven effective and designed to create lasting change and success. A key element 
of this offering is a deep partnership with the International Center for Leadership in Education (ICLE), 
well-known for its history of helping schools and districts implement the organizational changes necessary 
to build a culture of excellence in their buildings. 

ICLE provides professional development, executive coaching and leadership training to schools across 
the country.  Founded in 1991 by Willard R. (Bill) Daggett, Ed.D., now CEO, ICLE has a wealth of 
experience in assisting schools and districts in implementing organizational changes that translate into 
world-class curriculum, instruction, and assessment systems. ICLE’s work is based on the premise that 
students are living in a world that is changing dramatically and the education system needs to adapt to 
those changes in order to prepare students for the world in which they will live and work. Raymond J. 
McNulty now serves as President of the International Center for Leadership in Education, having 
previously served as Senior Vice President. 

The Center has developed an extraordinary reservoir of resources and relationships to advance school 
improvement, including the Rigor/Relevance Framework™ and the Learning Criteria to Support 21st 
Century Learners™. Workshop topics and areas of consulting topics include the following: 

 Rigor, relevance and relationships 
 Leadership development 
 Differentiated instruction 
 Career and technical education 
 Struggling learners/special education 
 Literacy 
 Student engagement 
 Instructional strategies 
 Data-driven decision making 
 Transition years 
 Curriculum mapping 
 All content areas K-12 
 Needs assessment and strategic planning 
 Whole School Reform 
 

 For more information about ICLE work and resources, see www.leadered.com/ 
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Element 2: Curriculum, Instruction, and Professional Services 

SSIS provides support from ordering through implementation of Scholastic programs as well as fidelity of 
implementation for comprehensive school improvement plans focused on curriculum, instruction and 
professional development from ICLE. A dedicated School Improvement Manager is supported by a team 
of professionals who work with school and district leaders to offer needs assessment, planning, training, 
coaching, technical, and other help to ensure success.  

SSIS offers comprehensive program implementation training and professional development to help 
administrators and teachers successfully implement and sustain best assessment and teaching practices. 
Central Desktop provides an online communication portal that includes a virtual file library, a community 
calendar, and a shared message board.  It is used by SSIS personnel to share key professional 
development artifacts as well as to disseminate implementation and professional development tips and 
best practices to teachers and administrators. Scholastic U, our online professional development 
platform, contains a message board to facilitate a virtual “community of learners” that enables teachers to 
share best practices in literacy, leadership and instructional excellence.  

SSIS provides software support by phone, by email, and on a Product Support website.  On-site service 
is included at no additional charge for all customers with a Premium Maintenance and Support Plan.  
When the need arises, a highly trained, experienced Scholastic technician may visit schools to 
troubleshoot identified software issues that were unable to be resolved over the phone. 

For a description of recommended assessments and curricula, please see pages 7-8 and 35-36.   

 For a list of program resources, please see the program guides for READ 180, System 44, Expert 21, 
SRI, and SPI following Attachment 6.1, Part A, or see the following 

 READ 180 www.scholastic.com/read180 
 System 44 www.scholastic.com/system44   
 Expert 21 www.scholstic.com/expert21   
 SPI www.scholastic.com/spi  
 SRI www.scholastic.com/sri  

 

Element 3: District and School Assessments 

As described above for curricula, SSIS provides support for the SPI and SRI student assessment 
programs. In addition, Literacy Planning and Data Analysis professionals are available to work with 
schools to interpret data and fine tune reporting needs. These reports inform the district and school 
assessments as described below.  

SSIS also provides a comprehensive needs assessment process customized for schools and districts. 
The purpose of the needs assessment is to bring administrators and teachers together as a team to 
identify the strengths and weaknesses of the school and make decisions on how to bring about needed 
improvements in the classroom and in the school as a whole. The needs assessment is a focused 
process that operates on the belief that improving teaching and learning is a continuous effort that 
requires open and objective dialogue in a professional and non-threatening environment.   Information is 
gathered through a series of classroom observations, interviews, and surveys, resulting in a needs 
assessment report that will be shared with staff, who will review the data and comment on its accuracy. 
Modifications will be made as necessary. The primary purposes of the visit are to: 

 Develop an accurate Needs Assessment Report that identifies school and/or district strengths and 
critical challenges. 

 Make specific recommendations that address critical challenges. 
 Focus and prioritize key actions that will drive the development of an Individualized Action Plan for 

the school as well as a comprehensive focused overall plan for the district as needed 
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An important component of SSIS’s Needs Assessment process is the development of a Data Analysis 
Report prior to the onsite visit. The report provides a comprehensive analysis of student achievement 
data, student participation data, student subgroup data, college readiness indicators, demographic data, 
and school characteristics to identify strengths and potential areas of need. The report will identify trends 
in student performance over time and, where possible, present school data and performance compared to 
similar schools and state averages. 
 
Element 4: School Culture, Climate and Communication 

SSIS provides specific resources to support leaders in creating a school culture and climate that is 
student-focused. Central to the work is a set of tools to develop and achieve a vision about student 
expectations and learning that is supportive of all students. The SSIS Needs Assessment and 
Improvement Planning process include a range of tools to support and improve culture and climate 
including: 

 building a communication plan that engages all stakeholders in sharing a common vision and 
language are goals for the school and/or district 

 analysis of student, faculty, staff, leadership and community survey data to develop an understanding 
of current school and district culture and climate 

 specific strategies and techniques to support high expectations for all students 
 professional development and support aligned to improvement plan  
 systemic approaches for building capacity and ensuring that plans are refined as needed to stay 

aligned to the overall goals of the project 
 
Element 5: Financial Management 

Please see Attachment  6.1, Part E. 

Element 6: Comprehensive Planning 

Prior to the onsite needs assessment, SSIS develops a school data profile that includes a comprehensive 
set of data such as: 

 analysis of achievement data, student participation data, subgroup data, college readiness indicators, 
demographic data, and school characteristics 

 identification of strengths and potential areas of need.    
 Literacy Gap Analysis to identify schools most in need of literacy improvement and focus efforts  
 Assessment of instructional needs using the Scholastic Phonics Inventory (SPI) and Scholastic 

Reading Inventory (SRI), a Lexile® screener; based on these assessments, students will be placed 
into the appropriate tier of a literacy curriculum.   

 
As a result of the school visits and classroom observations, SSIS will prepare customized reports for each 
school and district. The following report components will provide a comprehensive picture of the levels of 
rigor, relevance, and relationships at all levels: 

1. results and analysis of the We surveys as applicable 
2. results of the classroom observations with a profile for each teacher/classroom and each building 
3. results of special education and limited English proficiency observations with a profile for each 

teacher/classroom and each building 
4. recommended actions for increasing the level of rigor, relevance, and relationships in each classroom 
5. analysis of all data points and recommendations for using these data to drive improvement efforts 
 
The data analysis report and needs assessment process provide guidance and serve as the basis for 
comprehensive improvement planning. The process will involve: 

 Creating consensus around priority goals 
 Developing strategic action plans for each priority goal 
 Holding all stake holders accountable for making the changes necessary 
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3. A list of the unique, innovative and/or research-based elements of your approach. Provide a brief 
description of each. 

Several characteristics make the approach of this proposal unique. Mostly notably, the following will be 
discussed here: 

1. Combined resources of Scholastic Inc. and The International Center for Leadership in Education 
2. Embedded surveys inform planning and involve all stakeholders 
3. Easy, quick, reliable technology based assessments to place and monitor student progress that 

include immediate scoring and reporting features 
4. Proven literacy programs that address the needs of struggling students and propel middle grade 

students to 21st century success 
5. Support systems to train, provide literacy professional development, and assure competent 

technology users 
 
1. Combined Resources of Scholastic Inc. and The International Center for Leadership in 
Education 

The combined resources of Scholastic Inc. and The International Center for Leadership in Education offer 
an unequalled coupling of two experienced providers of successful school reform elements including 
leadership, curricula, assessment and school culture change. 

 For a review of 7 meta-analyses of research about school reform and implications, see Successful 
Schools: From Research to Action Plans, following Attachment 6.1, Part A, or 
www.leadered.com/pdf/Successful%20Schools%206-05.pdf  

 
 For more information about the Scholastic research base for training and professional development, 

see Research on Professional Development and the Scholastic Red Model, following Attachment 6.1, 
Part A, or http://teacher.scholastic.com/products/research/pdfs/RF_ScholasticRed_Model_0407.pdf  

 
 For more information about the research base for Scholastic’s programs, please see these 

documents provided following Attachment 6.1, Part A, and online:  
 The Heritage of READ 180 Research or 

             http://teacher.scholastic.com/products/read180/research/pdfs/Heritage_of_Research_EE.pdf 
 The Compendium of READ 180 Research or 

             http://teacher.scholastic.com/products/read180/research/pdfs/R180_Research_compendium.pdf 
 System 44 Research Foundation Paper or 

             http://teacher.scholastic.com/products/research/pdfs/E21_ResFoundations.pdf 
 System 44 Preliminary Evidence of Effectiveness or 

             http://teacher.scholastic.com/products/research/pdfs/S44_Formative_Singles.pdf 
 Expert Space Digital Curriculum & Tools and for the 21st Century or 

         http://teacher.scholastic.com/products/digital_curriculum/expertspace/ES_Research_Ppr_FINAL.pdf 
 
2. Embedded WE Surveys 

A proprietary system of surveys informs planning and involves all stakeholders. The importance of 
information and communication with students, families, the community, teachers, and administrators is 
clear in Successful Schools: From Research to Action Plans, cited above. This simple but inclusive and 
powerful survey suite provides and understanding of perceptions that when analyzed, help leaders plan 
and implement school reform.    

For more information, please see Element 4 in the initial overview, page 7. 
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3. Manageable Student Assessments- SRI and SPI 

Two easy, quick, reliable technology based assessments place and monitor student progress, the 
Scholastic Phonics Inventory (SPI) and the Scholastic Reading Inventory (SRI).  

Scholastic Reading Inventory (SRI) 
SRI can be administered independently to students in 20 minutes.  A computer-adaptive algorithm 
continually adjusts the difficulty of passages based on student responses, allowing SRI to produce highly 
accurate measures of text comprehension.  SRI passages are derived from authentic text, sampled from 
“real world” media such as best-selling literature, curriculum texts, and familiar periodicals.  Producing a 
natively-generated Lexile score, the SRI can be administered at any time during the school year. The 
tests are intended to be non-timed and typically take students 20–30 minutes to complete. Scholastic 
recommends that SRI be administered three to four times a year: at the beginning, middle, and end of the 
school year. Spacing the assessments in this way allows time between tests for students to make gains 
through instruction and practice and for teachers to make informed instructional decisions. There should 
be at least four weeks of elapsed time between administrations to allow for growth, and as such, SRI will 
support up to 9 assessments per school year. In the context of their SRI session, the student receives 
positive, immediate feedback.  

SRI Scoring and Reporting Features 
SRI provides continuous assessment and immediate feedback for teachers, parents, and administrators.  
The most powerful feature of SRI is its ability to organize and analyze data based on student test results.  
In a series of reports, SRI provides concrete reliable feedback that is used to differentiate instruction and 
help all students achieve their goals.  These clear, meaningful reports are available immediately and 
provide actionable data to evaluate progress toward proficiency goals, identify situation that call for 
intervention, and track reading growth over time.   
 
 Progress Monitoring Reports let teachers and administrators detect trends in reading growth for 

individuals, groups, and classes.   
 Instructional Planning Reports help teachers plan targeted data-driven instruction, place students into 

flexible groups, and assign materials. 
 Management Reports make it easy to administer the program effectively across schools and districts.  
 School-to-Home Letters, available in English and Spanish, include student-specific progress 

information as well as suggestions to help students at home.   
 
Classroom-level data allows for differentiated instruction.  Teachers use SRI data to set growth goals, 
inform and differentiate instruction, and monitor performance over time.  Accurate Lexile measures 
enable students to be properly placed in appropriate instructional groupings and give teachers the ability 
to provide reading materials at the appropriate levels to each student.   
 
One of the effective features of SRI that teachers or administrators have is the ability to customize the 
number, name, and Lexile range of the performance standards that are used for reporting SRI scores.  
The ability to adjust the performance standard proficiency bans allows educators to customize the 
reporting of SRI scores to specific district or state expectations.  The default SRI performance standards 
are summarized below: 

 Advanced—Students scoring in this range exhibit superior performance when reading grade-level 
appropriate text and can be considered as reading “above grade level.” 

 Proficient—Students scoring in this range exhibit competent performance when reading grade-level 
appropriate text and can be considered as reading “on grade level.” 

 Basic—Students scoring in this range exhibit minimally competent performance when reading grade-
level appropriate text and can be considered as reading “below grade level.” 

 Below Basic—Students scoring in this range do not exhibit minimally competent performance when 
reading grade-level appropriate text and can be considered as reading significantly “below grade 
level.”   
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Educators are able to adjust Lexile ranges, to confirm to state assessment criteria, for each performance 
standard at each grade, and also change the actual number of performance standards.  Results are 
reported as both criterion-referenced and norm-referenced terms, indicating students’ reading ability on 
the Lexile scale and how their test results compare to those of other students.   

 For more information regarding SRI, please refer to the SRI program guide and Using the SRI to 
Improve Reading Performance, following Attachment 6.1, Part A, or 
http://teacher.scholastic.com/products/sri_reading_assessment/index.htm and 
http://teacher.scholastic.com/products/sri_reading_assessment/pdfs/SRI_ProfPaper_ImprovePerform
ance.pdf 

 
Scholastic Phonics Inventory (SPI) 
SPI provides a validated measure of decoding and sight word fluency. It can be administered 
independently to students in 10 minutes. Like the SRI, SPI can be administered anywhere there is a 
computer- no need for one-to-one administration and no need for pull out. Hundreds of students can be 
tested simultaneously. No extensive staff training is required.  Like SRI, SPI results are immediately 
available at the individual, classroom, school, and district level. 
 
Students are assessed in three equivalent test forms. Students’ accuracy and fluency are measured in 
four areas of reading: 
 Practice tests evaluate students' ability to use the mouse. 
 Letter recognition tests assess students' recognition of lower-case letters. 
 Sight-word recognition tests assess students' knowledge of high-frequency sight-words. 
 Nonword decoding tests assess students' decoding skills using nonwords that follow the conventions 

of the English language. These words are decodable but cannot be read from memory. 
 

Scoring and Reporting Features 
SPI provides continuous assessment and immediate feedback for teachers, parents, and administrators.  
Like the SRI, SPI provides clear, meaningful reports immediately and provides actionable data to 
evaluate progress toward proficiency goals, identify situation that call for intervention, and track reading 
growth over time.  Reports provided by SPI include these: 
 
 The Screening and Placement Report provides teachers with baseline performance and specific 

placement guidelines. This report shows a student Lexile® levels when available. 
 The Summary Progress Report shows the decoding skill levels for all students on the three tests of 

SPI. 
 The Student Progress Report features SPI data specific to a single student and is useful for 

child-study meetings and parent conferences. 
 The District/School Status Reports are scalable leadership management reports that provide a 

snapshot view of reading proficiency on the school or classroom level. 
 District/School Growth Report is a progress monitoring leadership report that depicts the 

growth over time by school or classroom. 
 
 For more information regarding SRI, please see Learning to Read: The Importance of Assessing 

Phonological Decoding Skills and Sight Word Knowledge and the SPI Technical Guide, following 
Attachment 6.1, Part A, or 
http://teacher.scholastic.com/products/readingassessment_spi/pdfs/SPI_Learning_to_Read_Wagner.
pdf and http://teacher.scholastic.com/products/readingassessment_spi/pdfs/SPI_Technical_guide.pdf 
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4.  Proven Literacy Programs- READ 180, System 44, and Expert 21  

It is not enough to know change is needed and identify concerns and deficiencies.  It is not enough to 
offer general ideas to apply to non-related curricula and assessments. A unique, powerful approach 
offered by this proposal is the recommendation of specific literacy programs that interface with other 
assessment, literacy professional development, and overall philosophy about school reform and student 
improvement.  READ 180, System 44, and Expert 21 are described in the Elements section of this RFP 
response and program guides and research information are offered in Attachment 6.1 for additional 
information.  The importance of the inter-connectedness cannot be understated. This comprehensive 
approach helps ease discomfort with change and more quickly builds a new school community. 

5.  Support Systems 

To train, provide literacy professional development, and assure competent technology users is no small 
feat and Scholastic has the capacity to serve AZ schools in unique ways.  All members of the SSIS staff 
are highly educated and trained to deliver school improvement services.  Numerous experiences with 
large scale literacy and mathematics improvement projects across the United States have provided our 
staff with extensive qualifications in the following areas: 
 
Collaboration with District Leadership 
 Creating and monitoring a comprehensive plan for successful implementation 
 Scheduling and facilitating implementation stakeholder meetings 
 Developing and sharing implementation fidelity reports and recommendations 
 Providing training in monitoring and supporting classroom instruction 
 Assisting with running, analyzing and reporting data to support decision-making 
 Overseeing testing windows and developing a comprehensive testing plan 
 Collaborating with leaders to develop individualize professional development plans and deliver job-

embedded coaching to give leaders the skills they need for success 
 Providing access to a proven Turnaround Specialist with successful district experience 

 
Supporting Literacy Leaders 
 Providing training in supporting classroom instruction  
 Modeling collaborative coaching techniques 
 Assisting with running and analyzing data to support instructional decision-making 
 Providing support in establishing department protocols for implementation 
 Jointly facilitating district and site-based professional development to build capacity and expertise 

 
Supporting Technology Specialists 
 Beginning relationship with a technology audit  
 Providing training in supporting classroom instruction 
 Assisting with troubleshooting 
 Providing support with on-site visits, by phone, internet, and web site 

 
Supporting Classroom Teachers 

 Developing and managing an in-classroom support schedule 
 Moderating district web-based bulletin boards for participating teachers to facilitate discussions and 

share classroom resources 
 Providing ongoing training to develop strong instructional practices 
 Collaborating with teachers to develop individualize professional development plans and deliver job-

embedded coaching to improve teaching quality. 
 Structuring and supporting professional learning communities 

 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 10 of 74 

Supporting Overall Implementation Health  
 Coordinating with technical staff regarding technical planning, installation, maintenance, and 

responding to technical questions 
 Conducting site visits to monitor implementation health 
 Customizing training to meet specific district needs 
 Communicating curriculum updates to the district  

 
Analyzing and Reporting Data 
 Providing Implementation Effectiveness Reports: A comprehensive overview of implementation status 

in fall, at mid-year, and in spring 
 Providing Student Gains Analysis: A detailed, bi-annual analysis of student gains. Analyses include 

data insights and recommendations for implementation improvement 
 Facilitating the Scholastic Online Collaboration Portal: A unique portal that facilitates district-wide 

communication and sharing of data and best practices during the implementation 
 

As part of our school improvement efforts, we work extensively to ensure that capacity is built for lasting 
improvement.  First we aim to ensure that all educators have a solid base in sound literacy instruction.  
Reading teachers implementing Scholastic Literacy Improvement Solutions receive upfront training, 
ongoing job-embedded coaching, and additional professional development through both in-person and 
online means to ensure that they have sustainable skills in reading best practices.  Teachers in the 
content area will also receive ongoing professional development through Scholastic U, our online literacy 
professional development program.   

Secondly, we aim to make sure that teachers in all subject areas demonstrate effective instructional 
practices and skills in making sure instruction aligns to standards.  To facilitate lasting impact, these 
teachers will receive a customized combination of in-person professional development and job-embedded 
coaching covering topics such as the following:  

 Incorporating Rigor and Relevance into Instruction 
 Using Data to Differentiate Instruction 
 Creating an Engaging Classroom Environment 
 Implementing the Collaborative Instructional Review process  
 Developing a shared responsibility for student achievement 
 Developing plans to provide professional growth and recognition/rewards opportunities 
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Following this page, these 14 resources are provided in support of responses to 
Attachment 6.1, Part A. 

 Program guide for READ 180 

 Program guide for System 44 

 Program guide for Expert 21 

 Program guide for SRI 

 Program guide for SPI  

 Successful Schools: From Research to Action Plans 

 Research on Professional Development and the Scholastic Red Model 

 The Heritage of READ 180 Research 

 The Compendium of READ 180 Research 

 System 44 Research Foundation Paper 

 Expert Space Digital Curriculum & Tools for the 21st Century 

 Using the SRI to Improve Reading Performance 

 Learning to Read: The Importance of Assessing Phonological Decoding Skills and Sight Word 
Knowledge 

 SPI Technical Guide 
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Section 6.1, Part B 
 
1.  Curriculum Maps (for grade levels served) that identify the course outcomes and clear alignment with 
the AZ State Standards. 
 
Scholastic programs are correlated to the Arizona State Standards, and correlations can be provided 
upon request.  A sample page of the READ 180 correlation to Grade 3 AZ state standards follows.  
Curriculum maps will be provided upon request.   
 

 
 
Scope and Sequence charts for READ 180, System 44, and Expert 21 are found on the following pages 
13-34.  The remaining items for Attachment 6.1, Part B continue on page 35.  
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Expert 21 Scope and Sequence 
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2.  If a new curriculum is proposed, provide evidence that is research-proven.  
 
READ 180 
 
READ 180 is a scientifically research-based, intensive reading intervention program with a proven track 
record of delivering measurable learning gains to the older, struggling reader.  The program is designed 
to accelerate reading achievement with students in upper elementary through high school who are 
seriously below level.  READ 180 was developed in collaboration with Vanderbilt University and is based 
on ten years of research by Dr. Ted Hasselbring.  From 1994 through 1998 the program was tested in 
Orange County Public Schools in Orlando, Florida with over 10,000 students and was repeatedly proven 
to raise reading scores.  Since 1998, the program has been used in over 14,000 thousand classrooms 
across the nation in all 50 states and has consistently proved to be successful in improving literacy skills 
in older struggling readers. 
 
Results from third-party evaluations consistently show that students achieve significant growth on multiple 
measures of reading comprehension.  For sites where comparison groups are available, the performance 
for students in READ 180 is significantly greater than that of comparison groups.  Furthermore, READ 
180 results reveal significant learning gains across subgroups including English-Language Learners, 
Special Education, African-American students and Native American students. 
 
 For more information about the research base and efficacy of READ 180, please see The Heritage of 

READ 180 Research and The Compendium of READ 180 Research, provided in Attachment 6.1 
following Part A or 
http://teacher.scholastic.com/products/read180/research/pdfs/Heritage_of_Research_EE.pdf  

       and  http://teacher.scholastic.com/products/read180/research/pdfs/R180_Research_compendium.pdf 
 

System 44 
 
The history of System 44 begins with READ 180, an intensive reading intervention program launched in 
1999 by Scholastic to address the challenges faced by older, struggling readers.  The development of 
READ 180 is described in depth in A Heritage of READ 180 Research.  A core element underlying READ 
180 technology is the FASTT (Fluency and Automaticity through Systematic Teaching with Technology) 
model, the adaptive software algorithm that facilitates the transfer of effortful practice in short-term 
memory to stable, automatic, learned elements in long-term memory, by introducing manageable sets of 
items, providing repeated exposures, spacing review, and shortening response time. 

Through research studies that demonstrate READ 180’s effectiveness in raising the achievement of 
struggling readers, such as the studies documented in the Compendium of READ 180 Research, it was 
possible to identify a sub-population of students who showed less significant growth than other READ 180 
students.  This subset of students may have struggled with the reading comprehension instruction 
because they lacked the foundational phonological, decoding, and morphological skills necessary to 
progress in the face of increasingly challenging texts.    

System 44 was built on formative research that evaluated the effectiveness of the FASTT model at the 
phoneme level.  Formative research conducted during the development of System 44 sought to 
determine whether the computer-based FASTT model can be used effectively to improve the decoding 
fluency of struggling adolescent readers.  The researchers piloted the System 44 prototype in a high 
school classroom of older, struggling readers in Miami, FL, during the fall of the 2004-2005 school year.  
After revisions to the prototype, the researchers implemented the refined version in a 5th-grade classroom 
in Franklin, Tennessee, during the 2005-2006 school year.   

 For more information about the research base and efficacy of System 44, please see the System 44 
Research Foundation Paper and System 44 Preliminary Evidence of Effectiveness, provided in 
Attachment 6.1 following Part A or 
http://teacher.scholastic.com/products/research/pdfs/E21_ResFoundations.pdf 

       and http://teacher.scholastic.com/products/research/pdfs/S44_Formative_Singles.pdf 
Expert 21 
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Expert 21 is a new kind of core English Language Arts curriculum designed to help students transition 
from READ 180 or to accelerate students from basic to proficient skill levels- an beyond- by preparing 
them with literacy expertise to thrive in the 21st century. Built on the best practices of READ 180, this 
comprehensive program engages students with modern, relevant, and on-level English Language Arts 
content.  Supporting teacher-led instruction, students work in Expert Space, a web based digital 
curriculum and tool kit accessible anywhere students have internet access. In Expert Space students built 
content area knowledge in science and social studies, plan and complete projects and assignments. 
Scaffolds include leveled text, Spanish translations, and a read-aloud tool.  
 
In addition to being correlated to AZ state standards, as a brand new English Language Arts program, 
Expert 21 is in full alignment with the Common Core Standards for Grades 6-9.  The full correlation is 
available online http://teacher.scholastic.com/products/expert21/funding.htm and a sample page follows. 

 
 
 For more information about the research base, please see Expert 21 Research Foundation Paper 

and  Expert Space Digital Curriculum & Tools for the 21st Century Effective Web-Based Learning 
Environments: A Literature Review, provided in Attachment 6.1 following Part A or 
http://teacher.scholastic.com/products/digital_curriculum/expertspace/ES_Research_Ppr_FINAL.pdf 

      and http://teacher.scholastic.com/products/expert21/ 
 

3.  Copy of the form(s) used to provide feedback to instructors on effective practices. 
 
The following is a basic sample form used to provide feedback to instructors using System 44.  A sample 
form specific to READ 180 use is also included.  SSIS professionals will work with districts to develop 
specific evaluation forms based on specific needs determined in the needs assessment. 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 37 of 74 

 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 38 of 74 

 
 

 

 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 39 of 74 

 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 40 of 74 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 41 of 74 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 42 of 74 

4.  Pre and Post assessment data of 3 schools in which you have provided services in the past 3 years.  
(Must be based on state standardized test data). 
 
Desert Sands Unified School District 

 
In the fall of 2006, Desert Sands USD implemented the Scholastic READ 180 program as an intensive 
intervention for struggling readers in the sixth-, seventh-, and ninth-grades.  Students were identified as 
struggling readers if they performed at the Below-Basic or Basic performance level on the spring 2006 
California Standards Test, English Language Arts (CST ELA).  The program was particularly targeted at 
English Learner students who performed at the 3, 4, or 5 proficiency level on the California English 
Language Development Test (CELDT).  Students who participated in READ 180 used the program as a 
core English Language Arts curriculum replacement for two periods (a total of 90 minutes) per day. 
 
Scholastic analyzed spring 2006 and spring 2007 CST ELA data from 285 READ 180 students, as well as 
from a comparison group of 285 DSUSD students matched on spring 2006 CST ELA scores and 
language proficiency status.  An Analysis of Covariance (ANCOVA) revealed that READ 180 students 
had significantly higher posttest (2007) CST ELA scores than did their matched peers, controlling for 
differences in their pretest CST ELA scores (F= 33.87, p=.00). As Table 1 shoes, while READ 180  
students’ mean CST ELA scale score was 15 points higher in spring 2007, the comparison group’s mean 
CST ELA score was only 3 points higher on the spring 2007 test. This difference in performance for 
READ 180 students amounts to five times the observed change in scores for the matched comparison 
group. 
 
Scholastic also obtained CST ELA scores from 166 READ 180 English Learners (ELs) and a separate 
comparison group of 166 non-participants. An ANCOVA confirmed that READ 180 ELs had significantly 
higher 2007 CST ELA scores than did their matched nonparticipating peers, controlling for differences in 
their 2006 CST scores (F = 9.76, p=.002). As Table 2 points out, while READ 180 students’ mean CST 
ELA score was 13 points higher in spring 2007, the comparison group’s mean score was only five points 
higher.  
 
Table 1: Desert Sands Unified School District READ 180 and Non-READ 180 Students, Grades 6–8 
(N=570) 
Performance on the CST ELA, Spring 2006 and Spring 2007 
 

 
Number of 
Students 

CST ELA 
Pretest 

(spring 2006) 

CST ELA 
Posttest 

(spring 2007) 

Gain 

 READ 180 STUDENTS 285 279 294 15 

NON-READ 180 STUDENTS 285 277 280 3 

 
Table 2: Characteristics of Desert Sands Unified School English Learner READ 180 Students, 
Grades 6, 7, and 9 (n=166).  
 

 
Number of 
Students 

Mean CST 
ELA Score 
2006 

Mean CST 
ELA Score 
2007 

Gain 

 READ 180 STUDENTS 166 276 289 13 

NON-READ 180 STUDENTS 166 275 280 5 
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*** Note, pre-post differences were calculated for illustration purposes only.  According to CST guidelines, 
comparisons can only be made within the same subject and grades – for example, comparing 9th-grade 
ELA scores in 2006 with 9th grade ELA scores in 2007. 
 
Northeastern Florida School District 
 
In the 2008–2009 school year, an urban district in Northeastern Florida implemented READ 180 
Enterprise Edition with sixth-, seventh-,and eighth-grade students who performed at Level 1 performance 
standard level on the Florida Comprehensive Assessment Test: Reading (FCAT) as well as Level 2 
students with poor oral fluency.   Spring 2008 and spring 2009 FCAT data were collected from 2,808 
sixth-through-eighth grade students who participated in the READ 180 program.  FCAT Reading Test 
results for all participating sixth- to eighth-graders demonstrated that, on average, students in all three 
grade levels surpassed expected FCAT developmental scale score (DSS) growth benchmarks, and 
demonstrated significant growth on the FCAT Reading Test from 2008 to 2009 [Dependent t-tests: 6th: t = 
25.80, p = .00; 7th: t = 30.04, p = .00; 8th: t = 35.54, p = .00]. Eighth-grade students showed the greatest 
improvement in DSS, gaining an average of 228 DSS points and surpassing the expected growth 
benchmark by 136 DSS points. Moreover, results show that the READ 180 students demonstrated much 
larger average DSS gains than did their peers at the district or state levels. See Figure 1. 
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Cypress Fairbanks Independent School District 
 
During the 2006-2007 school year, Cypress-Fairbanks Independent School District (CY-Fair) piloted 
READ 180 in 11 secondary classrooms to prepare students to become 21st century ready with the use of 
integrated technology. In the following year, the superintendent expanded the program to include all 
secondary school campuses and 28 elementary schools. 
 
At the end of the 2007-2008 school years, district personnel collected Texas Assessment of Knowledge 
and Skills (TAKS) and READ 180 data from 818 elementary education students and 977 general 
education secondary students (middle and high school). In one year of READ 180, 96% of schools 
demonstrated an increase in TAKS passing rates.  
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Students showed impressive gains with 71% of elementary and 66 % of secondary READ 180 students 
passing TAKS compared to only 37% of elementary and 9% of secondary in 2006-2007.  READ 180 
African-American students’ TAKS passing rates increased from 18% to 83% in elementary schools and 
from 29% to 69% in secondary schools. African-American males showed significant improvement as well 
with elementary passing rates increasing from 30% to 83% and secondary rates increasing from 6% to 
64%. 
 

 

TAKS Passing Rate 

2006-2007 School 
Year 

TAKS Passing Rate 

2007-2008 School 
Year 

Elementary Students 37% 71% 

Secondary Students 9% 66% 

African-American Elementary Students 18% 83% 

African-American Secondary Students 26% 69% 

African-American Male Elementary 
Students 

30% 83% 

African-American Male Secondary 
Students 

6% 64% 

   
5.  Copy of typical school professional development plan with description of evaluation process. 
 
Scholastic employs the Managing Achievement Protocol (MAP) which consists of Five Key Success 
Factors for implementing academic improvement efforts.  Working with district leadership, Scholastic will 
utilize the MAP process to create an implementation plan that helps district reach its goal of sustained 
literacy improvement. MAP includes  
 
 A Commitment.  A Strong Team.  A Plan 
 Effective Program Launch and Training to Lay a Foundation for Success 
 Ongoing, Collaborative Support to Improve Classroom Teaching Practices 
 Ongoing Implementation Progress Monitoring, Data Analysis, and Reporting 
 Defined Capacity-Building Plan for Long-Term Literacy Improvement 

Professional development plans are customized to meet school and district needs. A typical professional 
development plan for Scholastic School Improvement Services emphasizes Leadership Training to build 
a solid foundation at both the school and district levels, Start-Up training to build solid program 
knowledge, Follow-On training to provide reinforcement and learning extension, and ongoing professional 
development (both in-person and online) to build sustainable capacity for literacy improvement. 
 
In-person trainings are evaluated based on data gathered on effective participation typically using an 
instrument collaboratively designed or district designed. Professional development provided through 
Scholastic U includes a built-in online pre and post-test assessment of teacher knowledge of skills and 
strategies, and progress on course completion is reported back to a district facilitator.  
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The following professional development is available from SSIS: 

Program Independent Workshops  
Topics 
 Rigor, relevance and relationships 
 Leadership development 
 Differentiated instruction 
 Career and technical education 
 Struggling learners/special education 
 Literacy 
 Student engagement 
 Instructional strategies 
 Data-driven decision making 
 Transition years 
 Curriculum mapping 
 All content areas K-12 
 Needs assessment and strategic planning 
 Whole School Reform 

Leadership Training  

Objectives 
 Understand the Research Base and Instructional Model. 
 Review the Logic Model, Scholastic’s professional development model, to provide a conceptual 

overview of how programs are intended to work, the resources required to make them effective, and 
the outcomes that are expected for students to achieve. 

 Align programs to Curriculum Standards and Standardized Tests. 
 Review the diagnostic reports for continuous assessment, placement, and monitoring. 
 
Principal Training 
 Objectives 
 Understand the Research Base and Instructional Model. 
 Explore the Role of the Principal and Literacy Leader in schools. 
 Know what to look for in a classroom. 
 Align programs to Curriculum Standards and Standardized Tests. 
 Review the diagnostic reports for continuous assessment, placement, and monitoring. 
 
Technology Support and Certified Technical Training 
Topics 
 Understanding the Programs and the technology components of the instructional model. 
 Understanding Network environments. 
 Overview of the Scholastic Management Suite and Scholastic Achievement Manager (SAM). 
 Using the Program Software. 
 Understanding the File Architecture. 
 Troubleshooting. 
 
READ 180 and System 44 Implementation Training (Day 1) 
Objectives 
 Understand the Instructional Model. 
 Deliver Whole-Group Instruction to Build Skills and Meet Standards. 
 Practice Strategies for Small-Group Differentiated Instruction. 
 Setup and Maintain an Independent and Modeled Reading Program. 
 Create the Physical and Effective Classroom Community of Learners. 
 Maximize the Software Benefit. 
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READ 180 and System 44 Implementation Follow-Up Implementation Training or Interactive Webinar 

Objectives 
 Reflect on experiences to date. 
 Review Classroom Management and Goal Setting. 
 Practice Modeled and Independent Reading. 
 Troubleshoot and learn advanced technology. 
 Use Data to Inform Instruction. 
 
Expert 21 Implementation Training (Day 1) 
Objectives 
 Understand the Instructional Model. 
 Using inquiry-based learning 
 Planning instruction using the framework of an inquiry-based workshop 
 Applying strategies for structuring and planning student collaboration and increasing student 

accountability 
 Using SAM Web¸Web-based assessments, and Expert Space to manage, assess, and extend 

learning 
 Establishing routines and procedures in the Expert 21 classroom 
 
Expert 21 Follow-up Interactive Webinars  
Topics 
 Managing Small Group Learning 
 Becoming an Expert with Expert Space 
 Supporting All Learners with Differentiated Instruction 
 Teaching and Learning with Inquiry 
 
Scholastic Reading Inventory (SRI) Implementation Training (Day 1) 
Objectives 
 Understand the Lexile Framework® for Reading 
 Experiencing the SRI software and hands-on practice with the management system 
 Analyzing report data to plan instruction, match students to books, and monitor progress 
 
SRI Alternative Interactive Webinar 
Objectives 
 Understanding the Lexile Framework ® for Reading 
 Reviewing the SRI software and management system 
 Using report data to plan instruction, match students to books, and monitor progress 
 
Scholastic Phonics Inventory (SPI) Interactive Webinar 
Objectives 
 Utilizing SPI as a screener, placement test, and progress monitoring tool 
 Implementing SPI in a Response to Intervention (RTI) Framework 
 Interpreting SPI results and generating reports 

Online Professional Development 

Sample Topics 
 Best Practices in Reading Intervention 
 Foundational Skills, Phonics, Word Study, and Comprehension 
 Leading a Literacy Focused School for Principals 
 Exploring the Lexile Framework ® for Reading 
 6 Traits- Assessing and Teaching Writing 
 Teaching and Learning with Inquiry 
 Becoming an Expert with Expert Space 
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Professional Development Seminars  
Sample Topics 
 Decoding Strategies for READ 180 Students. 
 Developing Independent Readers in the READ 180 Classroom. 
 Motivating the READ 180 Student. 
 Strategic Comprehension and Vocabulary Instruction in READ 180. 
 Test-Taking Strategies for the READ 180 Classroom. 
 Using READ 180 Data to Differentiate Instruction. 
 Using SRI and the Lexile Framework Effectively with READ 180. 
 Writing in the Service of Reading for the READ 180 Classroom. 
 
6.  Copy of teacher evaluation form and process. 
  
Typically, SSIS works with districts to implement existing or modified district professional development 
forms and process for in-person professional development.  For Scholastic U, our online professional 
development, formative and summative assessments within the course provide teachers with ongoing 
feedback to gauge and enhance their learning and the application of research based reading strategies. 
Scholastic U courses include a Pre-Assessment (Pre-Test) of content knowledge specific to instructional 
practices featured in the courses, which provides a baseline measure from which to judge teacher 
knowledge gains when compared to Post-Assessment results. End-of-course module self-assessments 
provide diagnostic opportunities for teachers to test content knowledge gain and near-term transference 
to scenario-based items. Instant feedback on responses is provided upon completion of the self-
assessment. 
 
The following are samples of online professional development teacher evaluation resources. 
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7.  Individualized student plan from one of your current/previous ELL students, one of your 
current/previous special education students, and one of your current/previous accelerated students.  
 
The Student Diagnosis Reports on the following pages indicate errors and how to use the reports.  The 
Student Action Plan that follows the Diagnosis Reports is suitable for planning use with students and their 
families. Similar reports and plan forms are provided for each Scholastic program. 
 
In support of ELL students, family reports are provided in several other languages.  For a Spanish 
sample, please see Attachment 6.1, Part D, page 66. 
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Place holder for System 44 report coming from Carol 
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8.  Forms and/or processes for assessing student performance and needs upon enrollment. 
 
Prior to placement in Read 180, System 44, or Expert 21, students should be assessed with the 
Scholastic Reading Inventory (SRI) and/or the Scholastic Phonics Inventory (SPI).  Because these 
assessments are administered on a computer, students may be assessed at any time and place with 
access to the software. Hundreds of students may be assessed at the same time in multiple computer 
labs or a single student assessed in the back of an active classroom setting.  Assessments are brief, 10-
20 minutes, and require little administrative training.  Pre-tests, also available at any time, familiarize 
students with the process.  Scoring and reporting are immediate. 
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Section 6.1, Part C 
1. Sample assessment schedule/calendar populated with dates of data review.   

The Scholastic partnership provides tools and protocols for transforming data into helpful, actionable 
information enabling the tracking of progress against academic improvement goals and meeting 
accountability demands over the course of the school year.  As partners, we recommend the following 
program and performance measures for the schools and districts regarding teacher and leader 
effectiveness, instructional quality and academic achievement.   

Performance Measure Process for Gathering Data What is Measured and 
Presented 

Ongoing, daily, weekly and 
monthly monitoring of the 
reports produced by the 
Scholastic Achievement 
Manager (SAM) 

 

Data is generated during student use 
of the software and automatically 
collected and transformed into 
meaningful reports through the 
Scholastic Achievement Manager 
(SAM). Scholastic consultants partner 
with teachers and district leaders to 
help interpret reports and determine 
next steps. 

 Software usage 
 Academic achievement 
 Skill mastery 
 Progress through the 

software 
 Targets for differentiation 
 RTI and AYP target group 

progress to mastery 

An analysis of Scholastic 
Reading Inventory (SRI) 
scores two to four times per 
year  

 

The Scholastic Reading Inventory 
(SRI) is taken on the computer by all 
students 2 to 4 times a year. The 
assessment takes 20 to 40 minutes to 
complete. Scores are instantly 
available through SAM reports.  If 
indicated, students also may take the 
Scholastic Phonics Inventory (SPI). 

 Lexile levels 
 Reading achievement over 

time 
 Text Levels 
 Students matched to text 

If assessment is indicated, 
an analysis of Scholastic 
Phonics Inventory (SPI) 
scores two to four times per 
year  

 

SPI is a recommended second 
screening for students with a Lexile 
score: 
 Below 400L in the elementary 

grades 
 Below 600L in the middles school 

grades 
 Below 800L in high school or for 

adult learners 
The Scholastic Phonics Inventory 
(SPI) is taken on the computer by 
students falling below a designated 
level on the SRI. The assessment 
takes about 10 minutes to complete. 
Scores are instantly available through 
SAM reports. 

 Lower case letter recognition 
 Sight word recognition 
 Non word decoding 
 Achievement over time 

A formal quarterly review of 
implementation 
effectiveness to highlight 
implementation successes 
and challenges and 
measure implementation 
success against ten key 
indicators 

 

During classroom visits, Scholastic 
consultants collect data on Ten On-
Model Indicators: 

Five School or District Indicators: 

1. Appropriate Scheduling 
2. Appropriate Class Sizes 
3. Appropriate Materials 
4. Fully-Functional Technology 
5. Professional Development  

The implementation fidelity data 
can be used to:  

 Evaluate implementation and 
make changes for program 
efficiency and return on 
instructional investment 

 Compare and analyze 
district, school and 
classroom growth data and 
targets 
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Five Classroom Level Indicators: 

1. Use of appropriate materials 
2. SRI testing administration 
3. Data-Driven Instruction 
4. On-Model Classroom practices 
5. Adequate room set-up  
 
An overview of overall implementation 
for the entire district is provided. Each 
school is given a color-coded rating 
based on overall implementation for 
the two types of implementation 
indicators (school-driven and 
classroom-driven). 

 Identify district or school level 
trends and quickly “drill 
down” to pinpoint specific 
concerns 

 Use data for short and long-
range planning for teachers, 
classrooms, leaders, 
schools, subgroups and the 
district 

District fidelity snapshots can be 
presented on one page for the 
entire district or can be broken 
down into high school, middle 
school, and/or elementary school 
pages. 

Data reports at least twice 
per year to help quantify 
student achievement gains 
and identify opportunities for 
improvement 

 

Scholastic data analytic experts export 
all student data from the Scholastic 
Achievement Manager (SAM) and 
perform an in-depth, disaggregated 
analysis to highlight areas of success 
and areas of concern 

 Implementation metrics as 
measured by software usage 

 AYP sub-group achievement 
 Summative report on state 

test results as correlated to 
student achievement in the 
intervention program 

 Annual growth  
 Progress to goal 

 
2.  Pre and Post assessment data of 3 schools in which you have provided services in the past 3 years 
(Must be based on state standardized test data).   

Desert Sands Unified School District 
 
In the fall of 2006, Desert Sands USD implemented the Scholastic READ 180 program as an intensive 
intervention for struggling readers in the sixth-, seventh-, and ninth-grades.  Students were identified as 
struggling readers if they performed at the Below-Basic or Basic performance level on the spring 2006 
California Standards Test, English Language Arts (CST ELA).  The program was particularly targeted at 
English Learner students who performed at the 3, 4, or 5 proficiency level on the California English 
Language Development Test (CELDT).  Students who participated in READ 180 used the program as a 
core English Language Arts curriculum replacement for two periods (a total of 90 minutes) per day. 
 
Scholastic analyzed spring 2006 and spring 2007 CST ELA data from 285 READ 180 students, as well as 
from a comparison group of 285 DSUSD students matched on spring 2006 CST ELA scores and 
language proficiency status.  An Analysis of Covariance (ANCOVA) revealed that READ 180 students 
had significantly higher posttest (2007) CST ELA scores than did their matched peers, controlling for 
differences in their pretest CST ELA scores (F= 33.87, p=.00). As Table 1 shoes, while READ 180 
students’ mean CST ELA scale score was 15 points higher in spring 2007, the comparison group’s mean 
CST ELA score was only 3 points higher on the spring 2007 test.  
This difference in performance for READ 180 students amounts to five times the observed change in 
scores for the matched comparison group.  Scholastic also obtained CST ELA scores from 166 READ 
180 English Learners (ELs) and a separate comparison group of 166 non-participants. An ANCOVA 
confirmed that READ 180 ELs had significantly higher 2007 CST ELA scores than did their matched 
nonparticipating peers, controlling for differences in their 2006 CST scores (F = 9.76, p=.002). As Table 2 
points out, while READ 180 students’ mean CST ELA score was 13 points higher in spring 2007, the 
comparison group’s mean score was only five points higher.  
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Table 1: Desert Sands Unified School District READ 180 and Non-READ 180 Students, Grades 6–8 
(N=570) 
Performance on the CST ELA, Spring 2006 and Spring 2007 
 

 
Number of 
Students 

CST ELA 
Pretest 

(spring 2006) 

CST ELA 
Posttest 

(spring 2007) 

Gain 

 READ 180 STUDENTS 285 279 294 15 

NON-READ 180 STUDENTS 285 277 280 3 

 
Table 2: Characteristics of Desert Sands Unified School English Learner READ 180 Students, 
Grades 6, 7, and 9 (n=166).  
 

 
Number of 
Students 

Mean CST 
ELA Score 
2006 

Mean CST 
ELA Score 
2007 

Gain 

 READ 180 STUDENTS 166 276 289 13 

NON-READ 180 STUDENTS 166 275 280 5 

 
*** Note, pre-post differences were calculated for illustration purposes only.  According to CST guidelines, 
comparisons can only be made within the same subject and grades – for example, comparing 9th-grade 
ELA scores in 2006 with 9th grade ELA scores in 2007. 
 
Northeastern Florida School District 
 
In the 2008–2009 school year, an urban district in Northeastern Florida implemented READ 180 
Enterprise Edition with sixth-, seventh-,and eighth-grade students who performed at Level 1 performance 
standard level on the Florida Comprehensive Assessment Test: Reading (FCAT) as well as Level 2 
students with poor oral fluency.   Spring 2008 and spring 2009 FCAT data were collected from 2,808 
sixth-through-eighth grade students who participated in the READ 180 program.  FCAT Reading Test 
results for all participating sixth- to eighth-graders demonstrated that, on average, students in all three 
grade levels surpassed expected FCAT developmental scale score (DSS) growth benchmarks, and 
demonstrated significant growth on the FCAT Reading Test from 2008 to 2009 [Dependent t-tests: 6th: t = 
25.80, p = .00; 7th: t = 30.04, p = .00; 8th: t = 35.54, p = .00]. Eighth-grade students showed the greatest 
improvement in DSS, gaining an average of 228 DSS points and surpassing the expected growth 
benchmark by 136 DSS points. Moreover, results show that the READ 180 students demonstrated much 
larger average DSS gains than did their peers at the district or state levels. See Figure 1. 
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Cypress Fairbanks Independent School District 
 
During the 2006-2007 school year, Cypress-Fairbanks Independent School District (CY-Fair) piloted 
READ 180 in 11 secondary classrooms to prepare students to become 21st century ready with the use of 
integrated technology. In the following year, the superintendent expanded the program to include all 
secondary school campuses and 28 elementary schools. 
 
At the end of the 2007-2008 school years, district personnel collected Texas Assessment of Knowledge 
and Skills (TAKS) and READ 180 data from 818 elementary education students and 977 general 
education secondary students (middle and high school). In one year of READ 180, 96% of schools 
demonstrated an increase in TAKS passing rates. Students showed impressive gains with 71% of 
elementary and 66 % of secondary READ 180 students passing TAKS compared to only 37% of 
elementary and 9% of secondary in 2006-2007.  READ 180 African-American students’ TAKS passing 
rates increased from 18% to 83% in elementary schools and from 29% to 69% in secondary schools. 
African-American males showed significant improvement as well with elementary passing rates increasing 
from 30% to 83% and secondary rates increasing from 6% to 64%. See the chart on the following page. 
 
 

 

TAKS Passing Rate 

2006-2007 School 
Year 

TAKS Passing Rate 

2007-2008 School 
Year 

Elementary Students 37% 71% 
Secondary Students 9% 66% 

African-American Elementary Students 18% 83% 
African-American Secondary Students 26% 69% 

African-American Male Elementary 
Students 

30% 83% 

African-American Male Secondary 
Students 

6% 64% 



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.                                                                                 Attachment 6.1—Page 58 of 74 

3.  If you plan to administer student assessments, a short description of assessments used, their purpose, 
and proof of alignment with AZ standards.   

Outcomes-based Assessments 

Please see Attachment 6.1, Part A, pages 8-10 for descriptions of the Scholastic Reading Inventory (SRI) 
and the Scholastic Phonics Inventory (SPI).  Based on national performance standards, SRI and SPI can 
be customized to align to the performance goals of any state’s outcomes exam.  Since 2007, when the 
Arizona Department of Education linked the Arizona Instrument to Measure Standards (AIMS) to the 
Lexile Framework™, educators using SRI have tools to forecast end-of-year outcomes on this high 
stakes test. By assessing students three to five times a year with SRI, educators will have actionable data 
to direct individual student goals, to forecast outcomes on the AIMS, and to know the intensity of 
intervention needed to show growth.  Understanding the relationship between the two scales can help 
schools maintain or improve achievement. Please see the following chart.  
 

 
 
 For more information about the Lexile Framework™, please see www.lexile.com.   

Curriculum-based Assessments 

READ 180 Curriculum-based Assessments 
READ 180 is a data-driven instructional program, which means student performance impacts instruction.  
A variety of instruments assess students to identify their most urgent needs, allowing the program and 
teachers to adjust instruction accordingly.  The program is aligned to state standards. The following chart 
describes assessment types, instruments, and their purpose. 
 

Assessment Type Assessment Instruments Instructional Purpose 

Placement and  

Progress Monitoring 

Scholastic Reading Inventory (SRI)  
 Determine reading level and 

place students appropriately in 
the program 

 Monitor student, group, and 
class progress over time to 
ensure that desired 
performance outcomes are 
achieved 

Curriculum-Based 
Assessment 

Workshop Wrap-Up 

rSkills Tests 

 Monitor student understanding 
of key, standards-aligned skills 
covered during Small- and 
Whole-Group Instruction 
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Ongoing Diagnostic 
Assessment 

READ 180 Instructional Software 
 Assess student performance 

on the READ 180 Software 
 Identify strengths and 

weaknesses so that teachers 
can address specific student 
needs 

Writing Assessment QuickWrites 

rBook Writing Assignments 

 Test students’ understanding 
of reading and writing skills 
addressed during Whole- and 
Small-Group Instruction 

 Scoring guides and peer 
feedback support continuous 
improvement 

 
 
System 44 Curriculum-based Assessment and the SPI 
 
System 44 is also data-driven instructional program and aligned to state standards. In addition to 
embedded diagnostic assessment in the instructional software, the Scholastic Phonics Inventory (SPI) is 
used to provide assessment for placement and progress monitoring assessing the student’s ability to 
name letters, accurately read sight words, fluently read sight words, accurately read nonsense words, 
fluently read nonsense words, and decode words at 4 levels. The SPI is used 2-4 times per year to 
monitor progress and measure achievement over time. 
 
Expert 21 Curriculum-Based Assessments 
 
Expert 21 is a comprehensive English Language Arts curriculum designed for students in transition or 
needing a bridge from READ 180. A variety of instruments assess students to identify their most urgent 
needs, allowing the program and teachers to adjust instruction accordingly.  The following chart describes 
assessment types, instruments, and their purpose. 
 

Assessment Type Assessment Instruments Instructional Purpose 

Placement and  

Progress Monitoring 

Scholastic Reading Inventory (SRI) 

 

Baseline assessment and 
monitoring progress 
Suggested placement for Expert 
Space reading levels 
 

Curriculum-Based 

During Each Workshop 

Expert 21 Assessments 1-4 times 
per Workshop 

 

 

 

Ongoing Progress Monitoring 
Assess ongoing acquisition of 
skills taught in Expert 21 and 
diagnose strengths/weaknesses 
to inform differentiation 
 Informative Assessment 

 Comprehension 
 Literary Analysis 
 Navigating text 
 Vocabulary/Word 

Analysis 
 Fluency 
 Grammar 
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Curriculum-Based 

End-of-Workshop 

 Online Expert 21 xSkills Test 
 Workshop Wrap-Up 
 Project Evaluation 
 Performance Evaluation: 21st 

Century Skills 
 Portfolio Evaluation: Writing 

Assignment 

 

 Strategy check 
 Measure growth 
 Indicates additional 

differentiated support and/or 
additional practice needed 

Mid-Year SRI 
Monitor progress by measuring 
reading against beginning-of-
year baseline 

End-of-Year SRI 
Monitor progress by using  
baseline assessment to measure 
reading growth 
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Section 6.1, Part D 
1. New Teacher Induction Plan 

Teachers new to Scholastic School Improvement Services (SSIS) go through a well-defined and well-
paced on-boarding process to ensure that they have the tools and knowledge for success.  The key 
components of the induction plan for new teachers are as follow: 

 Start Up Training--All teachers in Scholastic Literacy programs go through rigorous start-up training, 
meant to build knowledge of the research foundations of the programs as well as of key components 
of the instructional model. 

 Follow-on Training--Four to six weeks after start-up training, instructors come back together either in-
person or via webinar to reflect on successes and to conduct a “deep dive” on key program elements, 
such as using program data to effectively differentiate instruction. 

 Initial Coaching Visit--During the initial phases of program start-up a highly trained Scholastic 
Implementation Consultant will conduct a classroom visit, checking for proper classroom set up and 
implementation of the instructional model. 

 Ongoing In-Classroom Support and Instructional Coaching--A key part of the Scholastic new teacher 
induction philosophy is ongoing in-classroom support over the course of the school year. For new 
teachers we recommend at least 1 visit per month throughout the year. 

 Online Professional Development--The Scholastic U online professional development platform is also 
available to teachers, and provides access to a number of courses on literacy instruction, taught by 
world-class faculty. 

2. Sample Student Progress Report 

A sample Summary Progress Report for a group of students is provided on the following page.  After that 
report, see the report for a single student, the Student Skills Report. 
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3. Schoolwide Student Management Plan 

Please see a description of a school implementation plan found in Part F.  Note that initial student  
assessments can be flexibly administered whenever students have access to a computer for 10-20 
minutes. Scoring and reports are immediate so that placement in programs can also be flexible.   

4.  Copy of the Family and Community Involvement Plan 

The SSIS Model includes multiple layers of communication with parents, families, as well as communities 
and is informed by the We surveys. 
 
Family Involvement 
 
A. Parent Resource Kit—”Reading the Hardest-to Involve Parents”—This parent involvement 

resource kit is designed to help schools address student achievement by involving parents.  The kit 
shows educators and parents how to organize for action—plan and implement strategies to remove 
the barriers parents face in being more involved with the school and evaluate the success of the 
efforts.  Using these resources schools and parents will create a Parent Partnership Team to initiate 
and carry out the activities.   

 
B. Read and Rise Family Fun Time—This event reinforces practical everyday ways families and 

ensure their children become strong readers and learners.  It strengthens families’ understanding of 
early literacy development and how to help children develop literacy skills.  Read and Rise 
emphasizes and leverages the positive influence of family culture on children’s early literacy 
development.  

 
C. Family Letters—The Scholastic Literacy program software generates letters and reports, available in 

English and Spanish, which inform parents of their children’s progress and ways they can be 
supportive at home.  

 
D. Family Reports provide regular data-driven updates, including current data on mastery of software 

instruction; explain students’ progress during family-teacher conferences; motivate students by 
highlighting their skill mastery and growth; and encourage involvement by recommending resources 
for home use.  A sample of a family report in Spanish follows this item. 

 
E. Quarterly School Improvement Newsletters will be sent home to parents to inform them of 

progress in school improvement and to let them know how they can help support the effort. 
 
F. School Improvement Roundtable Meetings will be scheduled over the course of the academic year 

as forums for soliciting parent and community feedback.   
 
G. Implementation Guides provide strategies and suggestions on how to engage parents and families 

as they support their children’s participation in the program. 
 
H. Program paperbacks and Audiobooks—students can bring home Paperbacks and Audiobooks to 

share them with younger siblings or families. 
 
Community Involvement 
 
Sharing of information is vital to the success of any school improvement initiative.  Sharing of information 
and input from parents, families, and the community will contribute to a Whole School Reform Model 
closely aligned to the specific needs of the school and community.  Based on the feedback gathered at 
the School Improvement Roundtable Meetings, Scholastic will work in collaboration with school personnel 
to incorporate suggested changes to the model.  
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Many of the same approaches used to engage parents will also be used to engage community 
stakeholders, such as local businesses and community leaders.  
 
A. Needs Assessment—As part of the Needs Assessment phase of the improvement effort, we will 

solicit community stakeholder feedback and incorporate that into each school’s unique action plan.   
 
B. School Improvement Roundtable Meetings will be scheduled over the course of the academic year 

as forums for soliciting community feedback.   
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6. Copy of  student/parent/teacher policy handbooks 

Handbooks are not a part of Scholastic programs.  Welcome letters are provided for families which 
describe the programs. Teacher guides contain information, as appropriate, which may include the 
following: selecting students for the programs, instruction, practice, assessment administration, and/or 
scoring, teaching tips, differentiation, ELL support, etc. 
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Section 6.1, Part E 
1. Provide a compendium of services offered and an accompanying cost structure.  

The Scholastic Education Services catalog provides a compendium of services and accompanying cost 
structure for Implementation Services, Professional Development, Capacity Building Services, Technical 
Services, Data Services, and Consulting Services.  Based on individual district and/or campus needs, 
Scholastic will work district leadership to develop a district-specific plan for services that includes a 
specific cost structure.   

In addition to the SSIS services described in the Education Services catalog, the following Leadership 
Development Services are offered. 
 
Scholastic Literacy Leadership Development Support Package 
Price: $49,500.00 
 
The SSIS Literacy Leadership Development Support Package is a full year program designed to help give 
school leadership teams the knowledge and skills they need for effective oversight and support of reading 
improvement initiatives, particularly those that are part of a comprehensive school improvement plans.  
Provided via a collaborative relationship between Scholastic and the International Center for Leadership 
in Education, this multi-month program includes:  
 
 2 days of upfront consultation to collaboratively develop/refine a comprehensive 3-year literacy plan 

(including alignment to Response to Intervention goals) for the school and to create a 
communication/alignment plan to ensure school-wide support for the literacy effort 

 3 full-day Literacy Forums space throughout the year to foster ongoing support of the effort, including 

 A Kick-off Forum 
 2 additional forums meant to equip leaders with specific tools and strategies for effective program 

oversight 
 7 days of Executive Coaching for Leaders, spaced throughout the year and meant to provide a forum 

for review vs. plan goals and for one on one customized coaching based on specific needs. 

 An End of Year School Wide Literacy Summit to provide a formal review of progress, a celebration of 
success, and a springboard to sustain momentum into the following school year. 

Used in conjunction with in-classroom support for teachers and the other components of Scholastic’s 
implementation support model (the Managing Achievement Protocol or MAP), this continuum of PD and 
coaching will result in: 

 A stronger long-term plan for achieving literacy goals 
 Higher fidelity of implementation of existing reading improvement efforts 
 A plan to successfully engage the entire school in literacy reform efforts, including the content areas 
 Long-term sustainability of literacy efforts due to stronger buy-in from school staff 
 
All consultation, professional development, and coaching will be provided by Senior Consultants from the 
International Center for Leadership in Education (ICLE), all of whom are former school and district-level 
leaders with proven records of success in implementing literacy turnaround efforts  The following sample 
scope of work can be customized based on the needs of the school leadership. 
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Sample Scope of Work 

Month Activity Deliverable 
July/August Collaborative Literacy Leadership Action 

Plan Development with Leadership Team 
 Build on existing review of current literacy 

data 
 Identify literacy strengths and challenges 
 Conduct collaborative goal setting focused 

on strengthening school-wide literacy 
 Establish data-driven benchmarks for both 

process goals and student growth 
 Clearly define roles and responsibilities for 

deliverables within the plan 
 Develop communication plans to ensure 

efforts are aligned and all stakeholders are 
engaged 

 

2 days with school leadership 
team to facilitate plan 
development 
 
 
 
 

September Literacy Forum #1: Reading Improvement 
Initiative Kick-Off 
 Kick-off event for all school leaders 
 Introduce vision and strategy to reach that 

vision 
 Define expectations and supports for each 

member of the leadership team 
 Review of data  
 

1 day on-site 
 

October Executive Coaching for Leaders 
 Review of plan and implementation of 

identified goals 
 Focused support to ensure that school-

based leadership team are applying 
appropriate data to their decision making 

 Review of communication plans 
 Troubleshoot challenges that have 

developed in implementation of the plan 
 

2 days on-site 

November Literacy Forum #2: Tools and Strategies to 
Support Reading Improvement Efforts 
 Review of data 
 Focus on leading instruction for literacy in 

all content area classrooms 
 Review of classroom observation protocols 

and specific strategies to engage all 
teaching in supporting literacy 

 

1 day on-site 

December Executive Coaching for Leaders 
 Review of plan and implementation of 

identified goals 
 Review of current data 
 Review of communication plans 
 Establishment of mid-year corrections that 

may need to be implemented 
 Troubleshooting challenges that have 

developed in implementation of the plan 
 

1 day on-site 
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January Executive Coaching for Leaders 
 Review of plan and implementation of 

identified goals 
 Review of current data 
 Review of communication plans 
 Focused support for addressing mid-year 

corrections identified in December 
 Continued troubleshooting of challenges 

that have developed in implementation of 
the plan 

1 days on-site 

February Literacy Forum #3: Tools and Strategies to 
Support Literacy Improvement Efforts 
 Review of data 
 Focus on empowerment of teacher leaders 

to strengthen literacy instruction in every 
classroom 

 Providing teacher leaders with the tools 
and strategies needed to apply data to 
instructional decisions 

 Refinement of communication plans 

1 day onsite 

March Executive Coaching for Leaders 
 Review of plan and implementation of 

identified goals 
 Review of current data 
 Review of communication plans 
 Review of status of mid-year corrections 
 Troubleshooting challenges that have 

developed in implementation of the plan 

2 days onsite 

April Executive Coaching for Leaders 
 Comprehensive review of yearly progress 

towards goals in plan 
 Refinement of goals for years 2 and 3 

based on year 1 implementation 
 Development of modified plan for years 2 

and 3 
 Planning for May event 
 Consultant will deliver year end summary 

of the project, progress towards goals and 
recommended next steps 

1 days onsite 

May School-wide Literacy Summit  
 Celebration of school-wide success in 

improving literacy learning for all students 
 Review of intervention data for the year 
 Introduction of Year Two goals and 

supports 

1 day onsite 
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2. Provide a projected 3 year budget for a school (include a separate budget for every level you are 
applying to serve).  The projected budget should detail the number of students and grades proposed 
for each of the three years, given the grade levels you choose to serve.  Assume estimated per pupil 
funding will be $5000/student.  Include a brief narrative.  (No more than 2 pages please) that 
identifies how the per pupil funding will be used.  Discuss how the core programs are supported by 
the proposed budget. 
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Section 6.1, Part F 
1. Provide an example of the comprehensive plan proposed for the school improvement project you 
discussed in the narrative. 

 
Scholastic School Improvement Services (SSIS) brings together Scholastic Education and the 
International Center for Leadership in Education (ICLE) to offer a powerful combination of comprehensive 
literacy improvement and whole school reform.  The result is school turnaround and transformation that is 
research-based, proven effective, and designed to last. For over 90 years, Scholastic’s mission has been 
to make every student a better reader, learner, and citizen.  For the last 10 years, Scholastic Education 
has partnered with over 1,500 districts of all sizes to enable scalable, sustainable literacy improvement for 
struggling low income, minority, special education, LEP, and low achieving students. Our approach is to 
impact the Five Key Levers™ proven to accelerate achievement.   
  
1. Comprehensive Literacy Improvement: We will partner with all AZ LEAs to develop comprehensive 

plans for district-wide literacy, implementing a three-tiered delivery model that includes READ 180, 
the most thoroughly documented and proven effective program for low-achieving students; Expert 21, 
a comprehensive English Language Arts program that teaches the reading, writing, and thinking 
necessary for college, career, and life in the 21st Century, and System 44, a foundational reading 
program designed for the most challenged struggling readers in Grades 3-12.   

2. Effective Teaching: We will develop a customized plan of professional development and job-
embedded coaching to improve teaching quality.   

3. Leadership Development: All leaders will be paired with a Turnaround Specialist, who has 
successfully turned around a failing school and provide ongoing support.  Quadrant D™ leadership 
and job-embedded coaching give leaders the skills they need for success. 

4. Standards-Aligned Curriculum: Curriculum Alignment Reviews (CARs) assess the alignment of a 
school’s curriculum to the demands of the state test and of business leaders (as defined by the 
National Essential Skills Study) and recommend action steps. 

5. Culture and Community/Parent Engagement: Proprietary WE Surveys™ assess beliefs and 
attitudes of all stakeholders in a school community and result in an improvement plan that includes 
peer support and information sharing.   

We deliver our model via a process for change that is data-driven and proven effective: 

Phase 1:  Assess Needs & Build Consensus—Our School Improvement Managers (SIM) will partner 
with you to gather data and assess needs against the Five Key Levers™, deploying multiple proprietary 
tools for quantitative and qualitative data collection.   

Phase 2:  School Improvement Planning—We will design a customized program of professional 
development, job-embedded coaching, and tiered curriculum & intervention delivery designed to meet all 
identified priorities required for a school to reach its full potential. 

Phase 3:  Implementation—Your assigned SIM will partner with you to lead the implementation.  The 
SIM will have access to a skilled cadre of over 300 coaches, practitioners and educational leaders upon 
which to draw.  They will work with you to implement the tiered literacy curriculum, as well as to ensure 
fidelity to the school improvement plan. 

Phase 4:  Continuous Improvement and Program Evaluation—We will work with you to identify Key 
Performance Indicators (KPIs) for implementation success, and create dashboards, data, and reports to 
enable ongoing tracking and course correction over time.   

For a charted calendar of a sample year 1 implementation, see pages 1-2. 
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ATTACHMENT 6.3 
 

 

OFFEROR'S ORGANIZATION 
SOLICITATION No. ED10-0039 

 
INSTRUCTIONS: 

 
Offerors shall complete each item, using attachments where necessary.  Attachments shall indicate the item number and heading 
being referenced as it appears below.  Failure to make full and complete disclosure may result in the rejection of offers as 
unresponsive. 
 
  YES NO 
1. Administrative Agent 
 

Is the Offeror acting as an administrative agent for any other agency,   [ ] [ ] 
firm, or governmental agency?  (If YES, provide a description of the  
relationship in both, legal and functional aspects.) 

 
2. Civil Rights Compliance Data 
 

Has any Federal or State agency ever made a finding of noncom-   [ ] [ ] 
pliance with any relevant civil rights requirements with respect to 
the Offeror’s business activities?  (If YES, provide an explanation.) 

 
3. Prior Felony Conviction(s) 
 

Has the Offeror, its major stockholders with a controlling interest, or   [ ] [ ] 
its officers been the subject of criminal investigations or prosecutions 
or convicted of a felony?  (If YES, provide an explanation.) 

 
4. Suspension or Exclusion from Federal or State Program(s) 
 

Has the Offeror ever been suspended or excluded from any Federal   [ ] [ ] 
or State Government program for any reason?  (If YES, provide an 
explanation.) 

 
5. Does the Offeror have sufficient funds to meet obligations on time   [ ] [ ] 

under the contract while awaiting payment from ADE?  (If NO, provide 
an explanation.) 

 
6. Have any licenses ever been denied, revoked or suspended or provision-  [ ] [ ] 

ally issued within the past five (5) years?  (If YES, provide an explanation.) 
 
7. Has the Offeror or the Offeror’s firm terminated any contracts, had any  [ ] [ ] 

contracts terminated, or been involved in contract lawsuits?  (If YES, 
provide an explanation.) 

 
8. Does the Offeror, its staff, relatives, or voting members of the Board of   [ ] [ ] 

Directors maintain any ownership’s, employment’s, public and private 
affiliations or relationships which may have substantial interest (as  
defined in A.R.S. 38-502, Conflict of Interest) in any contract, sale, pur- 
chase, or service involving ADE?  (If YES, provide a full explana- 
tion of the situation.) 
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ATTACHMENT 6.3 
 

 

OFFEROR'S ORGANIZATION 
SOLICITATION No. ED10-0039 

 
9. Phoenix area address and telephone number, if different than provided on the Offer and Award Form: 
 
        
 (Street Number) 
 
        
 (City and State)   (Zip Code) 
 
        
 (Telephone Number)  (Fax Number) 
 
10. Provide an overview of your firm that includes organizational structure, number and location of offices and the number of 

employees at each office location.  Also indicate the extent and type of involvement of each office listed.  Identify the office 
location from which a majority of the key personnel will be assigned to any resultant contract. 

 
11. If the Offeror’s firm is a division or subsidiary of another firm, indicate below the name and address of the parent firm.  Also 

include a description of the working relationship between the Offeror’s firm and the parent firm.  Specify what impact, if 
any, this relationship would have on the Offeror’s firm’s ability to meet the requirements for services described in this 
Solicitation. 

 
        
 (Firm’s Name) 
 
        
 (Street Number) 
 
        
 (City and State)   (Zip Code) 
 
12. If other than a government agency 
 

A. When was the Offeror’s firm formed?    
 
B. If the Offeror’s firm is incorporated, provide a list of the names and addresses of the Board of Directors. 
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Detailed responses to questions 7 and 10 per Form 6.3. 

 

7. Has the Offeror or the Offeror’s firm terminated any contracts, had any contracts terminated, or been 
involved in contractual lawsuits? (If YES, provide an explanation.) 

Scholastic Inc. has been involved in a small number of immaterial contractual lawsuits with regard to 
disputed matters in the past, the existence of such does not affect our ability to provide product and 
services under this agreement. 

 

10. Overview of the firm that includes organizational structure, number and location of offices and the 
number of employees at each office locations.  Indicate the extent and type of involvement of each office 
listed.  Identify the office location from which a majority of the key personnel will be assigned to any 
resultant contract. 

Scholastic Corporation (NASDAQ: SCHL) i s the world’ s larg est publish er a nd distri butor of childre n’s 
books an d a leade r in edu cational tech nology and child ren’s media.  Schol astic cre ates quality 
educational and entertaining materials and products for use in school and at home, including children's 
books, ma gazines, techno logy-based p roducts, tea cher m aterials, television p rogramming, film, videos 
and toys.   

Scholastic distributes its products an d servi ces through a va riety of channe ls, inclu ding proprietary 
school-based book clubs and school-based book fairs, retail stores, schools, libraries, television networks 
and www.scholastic.com.  Corporate headquarters are located at 557 Broadway, New York, NY 10012.   

Scholastic categorizes its bu sinesses in four operating segments: Chil dren's bo ok publishing a nd 
distribution; educational publishing; media, licensing and advertising; and international. 

 Children's Book Publishing and Distribution (49.4% of fiscal 2009 revenues) includes the publication 
and distribution of children's books in the United States through school-based book clubs and book 
fairs and the retail channel. Scholastic is the world's largest publisher and distributor of children's 
books and is the largest operator of school-based clubs and school-based book fairs in the United 
States. In fiscal year 2007, the company published or distributed approximately 400 million children's 
books in the United States. 

 Educational Publishing (20.8% of fiscal 2009 revenues) includes the production and distribution to 
schools and libraries of educational technology products, curriculum materials, children's books, 
classroom magazines and print and online reference and non-fiction products for grades pre-K–12 in 
the United States. The company is a leading provider of educational technology products and reading 
materials for schools and libraries. 

 Media, Licensing and Advertising (8.2% of fiscal 2009 revenues) includes the production and 
distribution of children’s media and electronic products and programs — children's television 
programming, videos, DVDs, software, feature films, interactive and audio products, promotional 
activities and non-book merchandise. 

 International (21.6% of fiscal 2009 revenues) includes the publication and distribution of products and 
services outside the United States by the company's international operations, and its exports and 
foreign rights businesses. Scholastic has operations in Canada, the U.K., Australia, New Zealand, 
Asia, Mexico, Argentina and Puerto Rico. 
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Educational Publishing Segment 

Scholastic Educational Publishing includes the production and/or publication and distribution to  schools 
and lib raries of edu cational technol ogy prod ucts, cu rriculum materials, ch ildren’s b ooks, cla ssroom 
magazines, and print and online reference and non-fiction products for g rades pre-K to 12 in the United 
States.  The re a re th ree division s: S cholastic Ed ucation; Sch olastic Cl assroom and Library Group; 
Scholastic Classroom Magazines. 

Scholastic Education Division 

Margery W. Mayer serves as Executive Vice President and President, Scholastic Education.  Scholastic 
Education offices are located at 557 Broadway, Ninth Floor, New York, NY 10012.  Approximately 1,470 
individuals are employed in the Education Division.   

As a partne r to America' s public sc hools for almo st 90 years, Schol astic is the most tru sted name in 
learning with a brand  that  is synonymous with quality. Scholasti c’s E ducation division, a l eader in th e 
education m arketplace, provide s research -based te chnology prog rams, sup plemental instru ctional 
materials a nd high -quality literature t hat su pport st udent achi evement in grades pre-K throug h hig h 
school. 

Grounded in the most current scientific research, Scholastic Education develops technology products and 
services that  inclu de i ntervention, in struction, a ssessment a nd data ma nagement a nd professional 
development. The division also includes Classroom Magazines, Classroom Books, Teaching Resources, 
Library Publishing and Tom Snyder Productions. 

Duncan Young is Vice  P resident, Ed ucation Servi ces fo r Scholastic Edu cation.  In this role, Dun can 
leads the implementatio n and profe ssional se rvices area s of Schola stic Edu cation, overse eing a team 
that offers project m anagement, traini ng, co aching, adviso ry, and po st-sales supp ort fo r Schol astic’s 
technology solutions, helping to ensure that the programs are implemented effectively and achieve results 
for the struggling readers they serve.  Young is involved in planning the Arizona project in a lead role with 
our partner, the International Center for Leadership in Education (ICLE) and Joe Shannon, Deputy Chief 
Academic Officer.   
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Regional Offices 

Scholastic Education professionals also work from three regional offices: West, Central, and East.   

WEST CENTRAL EAST 
Warner Gateway 
21860 Burbank Boulevard 
Suite 110 
Woodlawn Hills, CA 

300 Madsen Drive 
Suite 102 
Bloomingdale, IL 60108 

2270 Springlake Road 
Suite 600 
Farmers Branch, TX  75234 

(800) 342-5331 
(818) 610-7272 
(818) 610-7474 FAX 
 

(800) 225-4625 
(630)523-5138 
(630) 671-0654  FAX 

(800) 221-5312 
(214) 414-3040 
(888)662-9455  FAX 

Serving Alaska, Arizona, 
California, Colorado, Hawaii, 
Idaho, Montana, Nevada¸ 
Oregon, Utah, Washington, and 
Wyoming. 
 

Serving Arkansas, Indiana, 
Illinois, Iowa, Kansas, Kentucky, 
Louisiana, Michigan, Minnesota, 
Mississippi, Missouri, Nebraska, 
New Mexico, North Dakota, Ohio, 
Oklahoma, South Dakota, Texas, 
and Wisconsin 

Serving Alabama, Connecticut, 
Delaware, District of Columbia¸ 
Florida¸ Georgia, Maine, 
Maryland, Massachusetts, New 
Hampshire, New York, North 
Carolina, Pennsylvania, Rhode 
island, South Carolina¸ 
Tennessee, Vermont, Virginia, 
and West Virginia 

Approximately, 338 individuals 
are employed through this office. 

 

Approximately, 559 individuals 
are employed through this office. 

 

Approximately, 573 individuals 
are employed through this office.  
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ATTACHMENT 6.3 
 

 

OFFEROR'S ORGANIZATION 
SOLICITATION No. ED10-0039 

 
INSTRUCTIONS: 

 
Offerors shall complete each item, using attachments where necessary.  Attachments shall indicate the item number and heading 
being referenced as it appears below.  Failure to make full and complete disclosure may result in the rejection of offers as 
unresponsive. 
 
  YES NO 
1. Administrative Agent 
 

Is the Offeror acting as an administrative agent for any other agency,   [ ] [ ] 
firm, or governmental agency?  (If YES, provide a description of the  
relationship in both, legal and functional aspects.) 

 
2. Civil Rights Compliance Data 
 

Has any Federal or State agency ever made a finding of noncom-   [ ] [ ] 
pliance with any relevant civil rights requirements with respect to 
the Offeror’s business activities?  (If YES, provide an explanation.) 

 
3. Prior Felony Conviction(s) 
 

Has the Offeror, its major stockholders with a controlling interest, or   [ ] [ ] 
its officers been the subject of criminal investigations or prosecutions 
or convicted of a felony?  (If YES, provide an explanation.) 

 
4. Suspension or Exclusion from Federal or State Program(s) 
 

Has the Offeror ever been suspended or excluded from any Federal   [ ] [ ] 
or State Government program for any reason?  (If YES, provide an 
explanation.) 

 
5. Does the Offeror have sufficient funds to meet obligations on time   [ ] [ ] 

under the contract while awaiting payment from ADE?  (If NO, provide 
an explanation.) 

 
6. Have any licenses ever been denied, revoked or suspended or provision-  [ ] [ ] 

ally issued within the past five (5) years?  (If YES, provide an explanation.) 
 
7. Has the Offeror or the Offeror’s firm terminated any contracts, had any  [ ] [ ] 

contracts terminated, or been involved in contract lawsuits?  (If YES, 
provide an explanation.) 

 
8. Does the Offeror, its staff, relatives, or voting members of the Board of   [ ] [ ] 

Directors maintain any ownership’s, employment’s, public and private 
affiliations or relationships which may have substantial interest (as  
defined in A.R.S. 38-502, Conflict of Interest) in any contract, sale, pur- 
chase, or service involving ADE?  (If YES, provide a full explana- 
tion of the situation.) 
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ATTACHMENT 6.3 
 

 

OFFEROR'S ORGANIZATION 
SOLICITATION No. ED10-0039 

 
9. Phoenix area address and telephone number, if different than provided on the Offer and Award Form: 
 
        
 (Street Number) 
 
        
 (City and State)   (Zip Code) 
 
        
 (Telephone Number)  (Fax Number) 
 
10. Provide an overview of your firm that includes organizational structure, number and location of offices and the number of 

employees at each office location.  Also indicate the extent and type of involvement of each office listed.  Identify the office 
location from which a majority of the key personnel will be assigned to any resultant contract. 

 
11. If the Offeror’s firm is a division or subsidiary of another firm, indicate below the name and address of the parent firm.  Also 

include a description of the working relationship between the Offeror’s firm and the parent firm.  Specify what impact, if 
any, this relationship would have on the Offeror’s firm’s ability to meet the requirements for services described in this 
Solicitation. 

 
        
 (Firm’s Name) 
 
        
 (Street Number) 
 
        
 (City and State)   (Zip Code) 
 
12. If other than a government agency 
 

A. When was the Offeror’s firm formed?    
 
B. If the Offeror’s firm is incorporated, provide a list of the names and addresses of the Board of Directors. 
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Detailed responses to questions 7 and 10 per Form 6.3. 

 

7. Has the Offeror or the Offeror’s firm terminated any contracts, had any contracts terminated, or been 
involved in contractual lawsuits? (If YES, provide an explanation.) 

Scholastic Inc. has been involved in a small number of immaterial contractual lawsuits with regard to 
disputed matters in the past, the existence of such does not affect our ability to provide product and 
services under this agreement. 

 

10. Overview of the firm that includes organizational structure, number and location of offices and the 
number of employees at each office locations.  Indicate the extent and type of involvement of each office 
listed.  Identify the office location from which a majority of the key personnel will be assigned to any 
resultant contract. 

Scholastic Corporation (NASDAQ: SCHL) i s the world’ s larg est publish er a nd distri butor of childre n’s 
books an d a leade r in edu cational tech nology and child ren’s media.  Schol astic cre ates quality 
educational and entertaining materials and products for use in school and at home, including children's 
books, ma gazines, techno logy-based p roducts, tea cher m aterials, television p rogramming, film, videos 
and toys.   

Scholastic distributes its products an d servi ces through a va riety of channe ls, inclu ding proprietary 
school-based book clubs and school-based book fairs, retail stores, schools, libraries, television networks 
and www.scholastic.com.  Corporate headquarters are located at 557 Broadway, New York, NY 10012.   

Scholastic categorizes its bu sinesses in four operating segments: Chil dren's bo ok publishing a nd 
distribution; educational publishing; media, licensing and advertising; and international. 

 Children's Book Publishing and Distribution (49.4% of fiscal 2009 revenues) includes the publication 
and distribution of children's books in the United States through school-based book clubs and book 
fairs and the retail channel. Scholastic is the world's largest publisher and distributor of children's 
books and is the largest operator of school-based clubs and school-based book fairs in the United 
States. In fiscal year 2007, the company published or distributed approximately 400 million children's 
books in the United States. 

 Educational Publishing (20.8% of fiscal 2009 revenues) includes the production and distribution to 
schools and libraries of educational technology products, curriculum materials, children's books, 
classroom magazines and print and online reference and non-fiction products for grades pre-K–12 in 
the United States. The company is a leading provider of educational technology products and reading 
materials for schools and libraries. 

 Media, Licensing and Advertising (8.2% of fiscal 2009 revenues) includes the production and 
distribution of children’s media and electronic products and programs — children's television 
programming, videos, DVDs, software, feature films, interactive and audio products, promotional 
activities and non-book merchandise. 

 International (21.6% of fiscal 2009 revenues) includes the publication and distribution of products and 
services outside the United States by the company's international operations, and its exports and 
foreign rights businesses. Scholastic has operations in Canada, the U.K., Australia, New Zealand, 
Asia, Mexico, Argentina and Puerto Rico. 

 

kathygil
Typewritten Text



RFP ED10-0039                                                             School Improvement District Turnaround Providers 
                                          Alternate Operations Plan Interventions, School Restart and External Providers 

Scholastic Inc.  Attachment 6.3—Page 4 

Educational Publishing Segment 

Scholastic Educational Publishing includes the production and/or publication and distribution to  schools 
and lib raries of edu cational technol ogy prod ucts, cu rriculum materials, ch ildren’s b ooks, cla ssroom 
magazines, and print and online reference and non-fiction products for g rades pre-K to 12 in the United 
States.  The re a re th ree division s: S cholastic Ed ucation; Sch olastic Cl assroom and Library Group; 
Scholastic Classroom Magazines. 

Scholastic Education Division 

Margery W. Mayer serves as Executive Vice President and President, Scholastic Education.  Scholastic 
Education offices are located at 557 Broadway, Ninth Floor, New York, NY 10012.  Approximately 1,470 
individuals are employed in the Education Division.   

As a partne r to America' s public sc hools for almo st 90 years, Schol astic is the most tru sted name in 
learning with a brand  that  is synonymous with quality. Scholasti c’s E ducation division, a l eader in th e 
education m arketplace, provide s research -based te chnology prog rams, sup plemental instru ctional 
materials a nd high -quality literature t hat su pport st udent achi evement in grades pre-K throug h hig h 
school. 

Grounded in the most current scientific research, Scholastic Education develops technology products and 
services that  inclu de i ntervention, in struction, a ssessment a nd data ma nagement a nd professional 
development. The division also includes Classroom Magazines, Classroom Books, Teaching Resources, 
Library Publishing and Tom Snyder Productions. 

Duncan Young is Vice  P resident, Ed ucation Servi ces fo r Scholastic Edu cation.  In this role, Dun can 
leads the implementatio n and profe ssional se rvices area s of Schola stic Edu cation, overse eing a team 
that offers project m anagement, traini ng, co aching, adviso ry, and po st-sales supp ort fo r Schol astic’s 
technology solutions, helping to ensure that the programs are implemented effectively and achieve results 
for the struggling readers they serve.  Young is involved in planning the Arizona project in a lead role with 
our partner, the International Center for Leadership in Education (ICLE) and Joe Shannon, Deputy Chief 
Academic Officer.   
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Regional Offices 

Scholastic Education professionals also work from three regional offices: West, Central, and East.   

WEST CENTRAL EAST 
Warner Gateway 
21860 Burbank Boulevard 
Suite 110 
Woodlawn Hills, CA 

300 Madsen Drive 
Suite 102 
Bloomingdale, IL 60108 

2270 Springlake Road 
Suite 600 
Farmers Branch, TX  75234 

(800) 342-5331 
(818) 610-7272 
(818) 610-7474 FAX 
 

(800) 225-4625 
(630)523-5138 
(630) 671-0654  FAX 

(800) 221-5312 
(214) 414-3040 
(888)662-9455  FAX 

Serving Alaska, Arizona, 
California, Colorado, Hawaii, 
Idaho, Montana, Nevada¸ 
Oregon, Utah, Washington, and 
Wyoming. 
 

Serving Arkansas, Indiana, 
Illinois, Iowa, Kansas, Kentucky, 
Louisiana, Michigan, Minnesota, 
Mississippi, Missouri, Nebraska, 
New Mexico, North Dakota, Ohio, 
Oklahoma, South Dakota, Texas, 
and Wisconsin 

Serving Alabama, Connecticut, 
Delaware, District of Columbia¸ 
Florida¸ Georgia, Maine, 
Maryland, Massachusetts, New 
Hampshire, New York, North 
Carolina, Pennsylvania, Rhode 
island, South Carolina¸ 
Tennessee, Vermont, Virginia, 
and West Virginia 

Approximately, 338 individuals 
are employed through this office. 

 

Approximately, 559 individuals 
are employed through this office. 

 

Approximately, 573 individuals 
are employed through this office.  
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Attachment 6.4—Job Descriptions  
 
The West Region 
 
The following individuals will be actively involved in the Arizona project. 
 
Duncan Young:  

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – Vice President, Education Services for Scholastic Education.  In this 
role, Duncan leads the implementation and professional services areas of Scholastic Education, 
overseeing a team that offers project management, training, coaching, advisory, and post-sales 
support for Scholastic’s technology solutions, helping to ensure that the programs are 
implemented effectively and achieve results for the struggling readers they serve.    

- Proposed Position – Management / Vice President  

Mark Moyer:  

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – Vice President, West Region.  Moyer directs all business operations, 
field sales operations, and works directly with key district and school leaders to provide 
curriculum solutions, intervention treatment programs, and other supplemental materials. His 
involvement with this project will be primarily in development and oversight. 

- Proposed Position – Management / Regional Vice President  

Beth Crain:  

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – s the Regional Sales Director, West Region.   As the Regional Director 
of the West Region, Beth Crain directs all business operations, field sales operations, and works 
directly with key district and school leaders to provide curriculum solutions, intervention treatment 
programs, and other supplemental materials. Crain's involvement with the project will be primarily 
in development and oversight. 

- Proposed Position – Management / Regional Director 

Gustavo Perez 

- Resume – attached per RFP requirements following Form 6.4. 

- Current Job Description – Account Executive, West Arizona.  Perez works closely with district and 
school administrators in the purchase of Scholastic educational technology programs. His 
involvement in this project will be to provide direct information and assistance to district leaders 
and act as a conduit for communication between all team members.  

- Proposed Position –  Account Executive 
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Jan Hansen 

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – An extended resource of the Arizona Account Executive.  Hansen, 
along with the Arizona Scholastic Team, works closely with district, school administrators and 
teachers in the purchase and implementation of Scholastic educational technology programs.  
Her involvement with this project will primarily be in a supportive role, as needed. 

- Proposed Position – Account Representative 

Tasia Velasquez 

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – Senior Implementation Manager, West Region.  Velasquez works 
directly with key district personnel, school leaders, and teachers to provide implementation 
services for all of Scholastic’s curriculum solutions, intervention treatment programs, and other 
supplemental materials. Her involvement with this project will primarily be in the collaboration and 
direction of implementation training and professional development resources, schedules, and 
content to ensure a successful program implementation. 

- Proposed Position – Director of Implementation 

Norma Lawrence  
 

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – Implementation Consultant, West Region.  Lawrence works directly 
with key district personnel, school leaders, and teachers to provide implementation services for all 
of Scholastic’s curriculum solutions, intervention treatment programs, and other supplemental 
materials.  She will serve in this capacity in Arizona districts and schools. 

- Proposed Position – Implementation Consultant 

 
Leland Collins 

- Resume – attached per RFP requirements following Form 6.4.  

- Current Job Description – Field Technician Manager.  Collins provides Onsite Technical Support 
for the Read180, System 44 and a suite of applications. Collins’ involvement with this project will 
be in collaborating on deployment options, on-site assistance with installation, aggregation, 
training and support issues. 

- Proposed Position – Field Technician Manager 

 



 
 
 

ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Duncan Young 
 
 
2. Proposed position for contract service. Management 
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [   X     ]  Other    Vice President, Scholastic Education Services  .  
 
4. Number of years with firm. Five years 
 
 
5. Number of years of consulting experience within the established labor category.  Seven years 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
 

SCHOLASTIC, INC. New York, NY  
Vice President, Scholastic Education Services 2008-Present  
Lead professional services business for educational technology division of Scholastic. Includes a staff offering implementation, project 
management, training, e-learning, consulting, data analysis, and technical services.  
General Manager, Scholastic Digital Learning Solutions 2006-2008  
Oversaw all operations of Scholastic’s online learning offerings for schools and public library patrons.  
Director of Strategy and Business Development, Scholastic Education 2005-2007  
Oversaw all strategic planning and partnership activities for Scholastic Education  

 
BAIN & COMPANY Boston, MA  
Case Team Leader, Consultant 2003-2005  
Worked as senior member of case teams to make businesses more valuable. Key responsibilities included management of junior case 
team members, conducting industry research and analysis, developing recommendations, and managing client relationships and project 
implementation  

 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 

 
- MBA, Concentrations in Marketing and Information: Strategy, Systems and Economics / University of Pennsylvania 
- BS, Environmental Science and Engineering (Graduated with Honors) / University of North Carolina 

 
8. Specify any additional area(s) of                                 expertise. 
 
 N/A 
 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
 
 Mr. Young’s involvement with this project will be primarily in development and oversight of project implementation. 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation. 
 
 Percentage of time will be dependent on a number of variables and cannot be determined at this time. 
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 DUNCAN F. YOUNG 
 

EDUCATION 
THE WHARTON SCHOOL, University of Pennsylvania    Philadelphia, PA 
MBA, Concentrations in Marketing and Information: Strategy, Systems and Economics                                  2002 
 
UNIVERSITY OF NORTH CAROLINA    Chapel Hill, NC  
BS (Public Health) in Environmental Science and Engineering with a Minor in Marine Science                       1995 
 Graduated with Distinction and Highest Honors.  Cumulative GPA: 3.7/4.0. 
 

EXPERIENCE 
SCHOLASTIC, INC.             New York, NY 
Vice President, Scholastic Education Services   2008-Present 
 
Lead professional services business for educational technology division of Scholastic.  Includes a staff offering 
implementation, project management, training, e-learning, consulting, data analysis, and technical services. 
 
General Manager, Scholastic Digital Learning Solutions   2006-2008 
 
Oversaw all operations of Scholastic’s online learning offerings for schools and public library patrons. 
 
Director of Strategy and Business Development, Scholastic Education 2005-2007 
 
Oversaw all strategic planning and partnership activities for Scholastic Education 
 
BAIN & COMPANY Boston, MA 
Case Team Leader, Consultant    2003-2005 
 
Worked as senior member of case teams to make businesses more valuable.  Key responsibilities included management of 
junior case team members, conducting industry research and analysis, developing recommendations, and managing client 
relationships and project implementation 
   
UNITED STATES NAVY       Pearl Harbor, HI; Lemoore, CA 
Lieutenant, Meteorology and Oceanography Officer        1995-2000  
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Mark Moyer 
 
 
2. Proposed position for contract service. Management 
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [     X     ]  Other    Regional Vice President – West Region  .  
 
4. Number of years with firm.      19 Years 
 
 
5. Number of years of consulting experience within the established labor category.        35 Years 
 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
 

As the Vice President of the West Region, Mark Moyer directs all business operations, field sales operations, and works directly with key 
district and school leaders to provide curriculum solutions, intervention treatment programs, and other supplemental materials. The West 
Region serves the states of Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, Oregon, Utah, Washington, and 
Wyoming. 

 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 
 

 Regional Director - McGraw Hill Publishing Company  1984 - 1991 
 Sales Representative; Regional Director - The Economy Company  1974 – 1984 
 Sales Representative - Laidlaw Brothers Publishing Company  1970 -1974 
 Teacher - Methacton School District   1967-1970 
 Elementary Degree Program - Bloomsburg State College  1963-1967 

 
8. Specify any additional area(s) of                                 expertise. 
 

With 35 years in educational instructional materials and technology publishing, Mr. Moyer joined Scholastic in November 1991.  Mark 
Moyer has served as a Sales Representative, Regional Manager, and National Vice President of Sales for various publishing companies 
since 1974. 

 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
 

Mark Moyer’s involvement with this project will be primarily in development and oversight. 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation. 
 

Percentage of time will depend on the interest generated by the individual school districts location throughout the state. 
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Mark R. Moyer 
Regional Vice President 

Scholastic Inc. 
21860 Burbank Blvd.  

South Tower Suite # 110 
Woodland Hills, California 
mmoyer@scholastic.com  

 
 
Scholastic Inc.  Education Group 1991 – Present 
Regional Vice President 
Responsible for sales in twelve states in Western United States. 

 12 full time sales representatives 
 10 part time sales representatives 
   3 regional office staff 
   2 regional managers 

 
McGraw Hill Publishing Company 1984 - 1991 
Regional Director  
Responsible for sales in the state of California 

 8 full time sales representatives 
 8 full time consultants 
 5 part-time sales representatives 

 
The Economy Company 1974 – 1984 
Sales Representative; Regional Director 
 
Laidlaw Brothers Publishing Company 1970 -1974 
Sales Representative 
 
Methacton School District 1967-1970 
Teacher 
 
Bloomsburg State College 1963-1967 
Elementary Degree Program 
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Beth Crain 
 
 
2. Proposed position for contract service. Scholastic West Regional Director    
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [    X   ]  Other  Regional Director.  
 
4. Number of years with firm. 3 years 
 
 
5. Number of years of consulting experience within the established labor category.   

 
13 years  

 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
 

As the Regional Director of the West Region, Beth Crain directs all business operations, field sales operations, and works directly with key district 
and school leaders to provide curriculum solutions, intervention treatment programs, and other supplemental materials. The West Region directed   by 
Crain includes Alaska, Washington, Oregon, Utah, Nevada, Montana, Arizona, Idaho, and Colorado 
With 13years in educational publishing, and 23 years in public education Beth Crain joined Scholastic in 2007 as the West Regional Director. Beth 
Crain's involvement with the project will be primarily in development and oversight. 

 
 
 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 
  

Regional Director, Scholastic Inc., 2007-present 
Senior Consultant, Houghton Mifflin Publishers1997-2007 
Education Administration 1990-1997 
Reading Specialist, Reading Recovery Washington State Public Schools, Six Trait Writing Trainer 1975-1990 

 
 
8. Specify any additional area(s) of     Reading, Writing                            expertise. 
 

Beth Crain has worked at the state level with 6 Trait writing workshops. In addition, Beth has worked and trained in Reading Recovery © strategies. 
 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
  

As the Regional Director of the West Region, Beth Crain directs all business operations, field sales operations, and works directly with key district 
and operates on a daily basis with the local Scholastic Account Executive. 

 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation. 
  

Approximately 10% of the time  
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Gustavo Pérez 
 
 
2. Proposed position for contract service. Account Executive 
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [    X    ]  Other  Account Executive 
 
4. Number of years with firm. 1 year, 3 months 
 
 
5. Number of years of consulting experience within the established labor category. 9 years 
 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
 

Responsible for working with major schools districts in positioning; maintaining and analyzing district’s needs. Develop 
district contacts and cultivate relationships at all levels that enhance Scholastic’s position which within designated 
accounts. Coordinate and participate in Scholastic activities related to the growth of sales. Evaluate trends and make 
recommendations regarding emerging markets and non-traditional sales opportunities. Work with several key editorial 
projects. Give feedback on product development and marketing strategies. Maintain broad knowledge of company 
products and their capabilities versus the strengths/weaknesses of competitive products. Work with team in planning 
sales strategies related to and across territory boundaries to grow and impact sales. 

 
 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 

 
Bachelor of Arts – Stanford University, 2001 

 
8. Specify any additional area(s) of                                 expertise. 

 
Knowledgeable of Arizona State statutes, Board Rule, SEA-LEA relationship. 

 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
 
Sales and service related to Scholastic programs. 

 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation. 

 
25% 
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…Continued… 

GUSTAVO PÉREZ 
1064 W. Aspen Avenue    Gilbert, Arizona  85233    (650) 906-4650     gperez19@gmail.com   

 

 
 
 
 

EDUCATION & CREDENTIALS  
 
 
 

 
Bachelor of Arts Degree, International Relations, 2001  Stanford University – Stanford, USA 

Concentration in US-Latin American business/economic relations. 
Coursework: Economics, Marketing, Public Policy, and Spanish. 

Pontificia Universidad Católica de Chile, 2000  Santiago, Chile 
Semester of coursework at Chilean university with goal of total immersion in a second language. 

Management Leadership for Tomorrow, 2006  New York, NY 
Six month program designed to provide professionals of color that plan to pursue an MBA with the skills, 
coaching, personalized career mapping, and relationships needed to realize career potential. 

Hispanic Leadership Institute, 2008  Phoenix, USA 
Sessions focus on business ethics, cultural and personal identity, leadership self-assessment, 
community issues, public and media relations skills, board/commission service, and meeting 
protocols among other topics. 
 
 

 
 
 

PROFESSIONAL EXPERIENCE  
 
 
 

 
ACCOUNT EXECUTIVE, 2009 – Present   
SCHOLASTIC, INC – Phoenix, Arizona 

Responsible for working with major schools districts in positioning; maintaining and analyzing 
district’s needs. Develop district contacts and cultivate relationships at all levels that enhance 
Scholastic’s position which within designated accounts. Coordinate and participate in Scholastic 
activities related to the growth of sales. Evaluate trends and make recommendations regarding 
emerging markets and non-traditional sales opportunities. Work with several key editorial 
projects. Give feedback on product development and marketing strategies. Maintain broad 
knowledge of company products and their capabilities versus the strengths/weaknesses of 
competitive products. Work with team in planning sales strategies related to and across territory 
boundaries to grow and impact sales.  

 
EDUCATION PROGRAM SPECIALIST, 2007 – Present   

ARIZONA DEPARTMENT OF EDUCATION – Phoenix, Arizona 
Provide technical assistance in an area of educational specialty (Federal Title III, Arizona State 
Statute and State Board Rule) to administrators and teachers in local school districts (K-12), 
parents, college administrators, business, labor and industry, and other governmental agency 
personnel. Develop State plans to implement education programs which impact multiple 
disciplines or functional areas, such as, developing statewide curriculum programs or disbursing 
Federal funds to educate youth and adults under various Federal acts. Collect and analyze 
information, review educational journals and publications, and confer with other professionals in 
field. 
Selected Contributions: 

 Achieved 3.8 (4.0 scale) rating as a presenter. 
 Trained over 500 persons over three months in state approved 20 hour course. 
 Developed statewide online course on federal/state laws and classroom strategies as 

they pertain to limited English proficient students. Course delivered through Arizona 
State University and used for endorsement/certification. 
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GUSTAVO PÉREZ Page Two

Professional Experience Continued 
 

EDUCATION MANAGER, 2006 – 2007    
THE COLLEGE BOARD – San Jose, CA 

Responsible for managing relationships with several accounts at the district level within 
California as well as at the state level with Arizona and Montana. Account management focus 
on marketing of programs, consultative sales and subsequent service for all College Board K-12 
programs and professional development offerings. Tracked, projected, and reported revenue. 
Maintained communication with management to ensure sales/marketing activities aligned with 
business goals. Provided leadership and direction to education associates to guide and ensure 
congruence with goals/objectives. 
Selected Contributions: 
 Successfully maintained and increased partner/client base by designing and 

implementing strategic customer-retention projects. 
 Doubled value of inherited portfolio to over $500K (new business) during tenure. 
 Planned and led execution of direct-mail advertising campaign in Montana that doubled 

the value of revenue portfolio. 
 Built largest portfolio of new professional development business within region by 

capitalizing on partnership marketing strategy. 
 

MARKETING/OUTREACH MANAGER, 2004 – 2006   
SOUTHWEST STUDENT SERVICES CORPORATION – Gilbert, Arizona 

Responsible for communicating and expanding Southwest's brand recognition through outreach 
initiatives to parents, students, school counselors and other higher education professionals and 
organizations in the communities served by Southwest.  A key area of focus was the large and 
growing Hispanic population by developing a variety of multi-cultural marketing communication 
resources and services. Developed and managed a wide range of marketing tools, including 
promotional materials, direct-mail pieces, and Web site content. Defined and evaluated product 
marketing collateral, programs, and analyses. 
Selected Contribution: 
 Developed Hispanic marketing campaign that proved effective in delivering overall 

message, including showcase promotional piece. 
 Helped successfully develop and launch an entirely new sub-brand, 2Futuro, that 

specifically targeted the Hispanic market. 
 Established new partnerships with over 100 entities (schools, local/national 

organizations) 
 

 
 
 ADDITIONAL SKILLS  

 
 
 

 
 Proficient in Windows environment (XP Home, XP Pro, Vista and Windows 7); Microsoft 

Office (especially Access, Excel, Outlook, PowerPoint and Word); Adobe Acrobat 
Professional; Internet Browsers (Internet Explorer, Firefox, and Opera). 

 Point person for implementation of new technology at every organization (Video 
Conferencing; IP Telephony and other technologies). 

 Formal training in public speaking and conducting presentations for groups of many 
sizes. 

 Fully bilingual in Spanish and English (reading, speaking and writing). 
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Jan Hansen 
 
2. Proposed position for contract service. 

 
Serve as an extended resource of the Arizona Account Executive and Scholastic Team. 

 
Work closely with the district, school administrators and teachers in the purchase and  implementation of Scholastic educational 
programs.  

 
 
3. Position currently held in firm     [        ]  Owner/Partner 
     [    X    ]  Other     Account Representative .  
 
4. Number of years with firm. 6 years 
 
 
5. Number of years of consulting experience within the established labor category. 6 years 
 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 

 
Jan will serve as a resource to the district, administrators and teachers in the purchase and implementation of Scholastic educational 
programs.  Jan has 20+ years of classroom teaching experience, tutoring, curriculum development, in-classroom coaching and staff 
development training.  Jan has worked as a Scholastic Sales Representative, Multi-Service Representative and Account Representative 
for the past 6 years. 

 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). BA Elementary  
 

Education, K-8 Teacher Certification , Staff Development training from the Flowing Wells Staff Development Institute. 
 
8. Specify any additional area(s) of                                 expertise. 
  

N/A 
 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
  
 Work with the district, school administrators and teachers in the purchase and implementation of Scholastic educational programs. 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation.   

 
25% 
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Jan Hansen 
 

 
630 W. Calle Dadivoso 
Tucson, Arizona 85704 

520-297-3906 (home office)     520-979-4004 (cellular) 
 
Professional Experience 
2005 - Present: Scholastic Sales Representative 

Responsibilities Include: 
 Serve as an extended resource of the Arizona Account Executive and  

Arizona Scholastic Team 
 Work closely with Arizona districts, school administrators and teachers in 

the purchase and implementation of Scholastic educational programs. 
 
2006 - 2007: Far West Region SSR of the Year Award 
 
2004 - 2005: Scholastic Per Diem Consultant 

Responsibilities Included: 
 Contacting districts regarding Arizona Reads Grant  
 Enrolling teachers in Scholastic RED  

 
2003 – 2005: Staff Development Consultant, Flowing Wells Schools (Tucson, AZ) 

Responsibilities Included: 
 Professional Development Training 
 In-Classroom Coaching for Kindergarten  

Extended Day Program 
 
1997 – 2003: Christian School Education (Volunteer) 

Responsibilities Included: 
 Teacher Training for volunteer staff 
 Writing curriculum for Vacation Bible School, Sunday School, and 

Children’s programs (Birth – 6th grade) 
 
1982 – 1997: Flowing Wells Schools (Tucson, AZ) 

Responsibilities Included: 
 2nd Grade Teacher 
 Kindergarten Teacher 

 
1981-1982: Substitute Teacher and Private Tutor 

Responsibilities Included: 
 Substituting in Flowing Wells Elementary Schools (Tucson, AZ) 
 Math, Reading and Phonics Instruction and Tutoring 

 
 
1980-1982: First Southern Christian School (Tucson, AZ) – School Board Member 
 
 
 
1979 - 1982: Amphi Christian School (Tucson, AZ) 
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Responsibilities Included: 
 Kindergarten Teacher 
 First Grade Teacher 

 
1971 – 1979: Private Tutoring 

Responsibilities Included: 
 Math, Reading and Phonics Instruction and Tutoring 

 
1968 – 1971: Plainview (Texas) Public Schools 

Responsibilities Included: 
 First Grade Teacher 

 

Education 
Wayland Baptist University, Plainview, Texas 
Bachelor of Arts in Elementary Education, 1968
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Tasia Velasquez 
 
 
2. Proposed position for contract service. Implementation Director 
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [    X    ]  Other    Director of Implementation, West Region                                  .  
 
4. Number of years with firm. 11 Years 
 
 
5. Number of years of consulting experience within the established labor category.  11 Years 
 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
 

Ms. Velasquez’s experience and expertise in the field of education dates back over 30 years.  Her teaching experience and experience 
with professional development include working with teachers and administrators at all levels in the area for improving literacy initiatives.  
 Successfully support district leadership with planning, creating and monitoring a comprehensive plan for successful literacy 

implementation. 
 Currently responsible for the quality and expertise of 40 literacy and math consultants that service 11 states in the western region 
 Provide trainings to K-12 teachers on Differentiated Instruction and Vocabulary 
 Provide intensive trainings for 4-12 teachers on Motivating and Engaging students struggling with literacy and math skills. 
 Support and professional development provider for region’s literacy coaches, which includes site and district support visits to meet 

individual coaching needs. 
 Provide on-site support and professional development in large and small school districts implementing new Scholastic reading and 

math programs including intensive reading intervention. 
 
 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 
  

- 1962: Associate Arts Degree / Los Angeles City College 
- 1966: Bachelor of Arts Degree / California State University 
- 1968: Masters Degree, California State University 
- 1998: Reading Specialist Certification / California Department of Education 
- Member of LA CECIR Panel / California State University-Northridge 

 
 
8. Specify any additional area(s) of                                 expertise. 
 
 None 
 
 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
 
 Ms. Velasquez’s involvement with this project will be in project implementation. 
 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation. 10% 
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Norma Lawrence 
 
 
2. Proposed position for contract service. Implementation Consultant 
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [     x     ]  Other   Implementation Consultant .  
 
4. Number of years with firm. One year 
 
 
5. Number of years of consulting experience within the established labor category.  Five years consulting, 28 in education 
 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
 
 
 2009-2010: Provided professional development training and classroom support for Scholastic clients 

Prepared and presented professional development sessions in READ180, System 44, LBook and Expert 21.   
Provided ongoing support in the form of cadres and seminars.  Modeled best practices using Scholastic products. 

 
2007-2009: Provided professional development and consultation services for classroom implementation of Promethean, Microsoft 2007, 
SMART (interactive whiteboard), Apple (project based learning), PLATO  Assisted school personnel in developing site technology plans.  
Assisted educators in integrating technology into the curriculum to improve classroom effectiveness. 

 
2006-2007: Technology support and curriculum enhancement for improving student engagement within the classroom  (Discovery, 
United Streaming, TEKS, TAKS, Microsoft)  Worked with curriculum specialist to integrate technology into the various classrooms 
throughout the district. 

 
2005-2006: Consultant for READ180 and other middle school teachers.  Professional development training on enhancing classroom 
dynamics 

 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 
  

Certification in Arizona, Nevada, Oregon, Florida, Texas and California. 
 Ed. Specialist degree in Educational Leadership 
 Masters of Science degree: Curriculum and Instruction; Reading Specialist, 
 Undergraduate degree: General Education  (emphasis in Science and Special Education) 
 
8. Specify any additional area(s) of                                 expertise. 
  

Integration of technology into the classroom.  Strong presentation skills.  Strong coaching/modeling best practicing.  
 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
  

Strong presenter.  Organized, dynamic 
 Based on classroom experience, I can model lessons and incorporate technology into the curriculum. 
 
10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation.  

 
90% 

kathygil
Typewritten Text
Attachment 6.4—Page 20



 



 1

2 8 2 5  S  P O R T I A  A V E .   T U S C O N ,  A Z   8 5 7 3 0  
•  E - M A I L  A E R O P E R F O R M A N C E @ G M A I L . C O M  

N O R M A  L A W R E N C E  

QUALIFICATIONS 

 Education: 

 Educational Specialist Degree Awarded in Administration/Leadership 

 Masters Degree Awarded in Curriculum and Instruction 

 Bachelors of Science Awarded in Elementary Education 

Credentials Held: 

 Texas: Principal: Superintendent: Reading Specialist: Generalist 

 Nevada: Professional Special: K-12 Administrator; Reading, Science (K-12) 

 Arizona: Standard Elementary Education; Reading Specialist (K-12) 

 Oregon: Standard Elementary, Basic Reading (K-12) 

 Florida: Professional Certificate; Reading, Science (K-12) 

 California: Administrative Services Credential 

CLASSROOM EXPERIENCE HIGHLIGHTS 
  

 Educator for 30 years (K-12) ; “Highly qualified” middle school Science educator (10 
years); Reading Specialist (10 years) 

 Classroom instructor: grades K-12: Reading, Science, Math, Special Education, and 
Health at the middle school; and Science, English, and Reading at the High School. 
Experience includes a wide variety of school districts from small towns to large, urban 
inner-city districts. 

 Science Representative for Las Vegas, Nevada; responsible for reorganizing science 
benchmarks, creating test questions, aligning curriculum to state and national 
standards, incorporating core subjects, and providing training for science teachers. 

 Chairperson: Middle School Science: responsible for inventory, ordering supplies, and 
budget; correlating test data to school and department goals; scheduling grade level 
meetings; providing time for teachers to exchange ideas, work on projects/test/lessons 
planning; reviewing science instruction materials and recommending materials that were 
appropriate for accelerated, basic and remedial instruction. 

 Vertical Integration Task Force Representative; responsible for aligning science 
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 2

curriculum to achieve a consistent flow from middle school to high school. 

 “Jason Project” coordinator at site level; responsible for providing classroom teachers 
with lessons and laboratory experiments, preparing and organizing reports, 
coordinating the scheduling of the event, and acquiring buses. 

 Math/Science Connections coordinator: 6-9 grade levels: Focus on AIMS materials, 
instructed colleagues in AIMS innovative teaching techniques. 

 Implemented a Power Point and Lab based science curriculum that was instrumental in 
raising the 8th grade science scores from 8th to 2nd in the district. 

 Coordinated, implemented, and supervised a science field trip for 140 students that 
combined physic principles with student observation and report writing. 

 Mentored science teachers and modeled well-structured science lessons. 

 Assisted vice-principal with disaggregating of test data and assisted in implementing 
improvement strategies in middle school science. 

 Responsible for organizing and implementing Science Fair. 

 Chairperson: Mathematics: Served on committee to align Bend School District 
mathematics curriculum to state and national standards. 

 Curriculum chairperson: Social Studies. 

 Wrote successful grant for special education mathematics program. 

 Chairperson: Special Education Eligibility team for high school students. 

 High School Special Education department head/Special Education legal advisor. 

 Case manager for Middle School Special Education. 

 Rural special education facilitator. 

 Designed special discipline program for middle school, inner city, at-risk students. 

 Assertive discipline training. 

 District facilitator on committee to align district writing curriculum to state and 
national standards. 

 South Florida middle school representative; responsible for developing and matching 
district reading goals to grade level. 

 South Florida Administrative representative; responsible for developing and matching 
district curriculum and instructional goals to Florida state standards. 

 Chairperson: eighth grade promotion; responsibilities included organizing and 
implementing promotion activities and eighth grade promotion dance. 

 Advisor: eighth grade class; middle school student council.  
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LEADERSHIP HIGHLIGHTS 

Administration: Middle School 
 Involved in all aspects of student supervision.  
 
 Completed documentation for assigning students in-house suspension, dean’s detention, and 

suspension. 
 

 Complied data for referral packet in compliance with school district policies. 
 

 Complied data for opportunity school referral in compliance with procedural processes and 
district policies. 

 
 Completed necessary documentation involving student arrest and/or police citations.  

 
 Supervised, trained, and advised campus personnel; dean secretary, in-house suspension 

personnel, and campus monitors. 
 

 Site administrator for campus security; responsible for coordinating and training security 
personnel and city police officers.   

 
 Initiated school handbook to facilitate school wide progressive discipline in compliance with 

school district policies.  
 

 Used the district computer to track truancies and verify attendance. 
 

 Supervised, advised, and assisted certified staff members in curriculum and classroom 
management. 

 
 Implemented interventions (e.g. behavior contracts, peace agreements, bus contracts, 

attendance checks). 
 

 Conducted student conferences, required parent conferences, parent-student-teacher 
conferences, and parent-student-administrative conferences. 

 
 Site administrator in charge of student transportation, bus schedules, and field trips. 

 
 Athletic director; responsible for tracking student achievement and eligibility; inventory and 

budget; and assisting the coaches in complying with school district policy.  
 

 Administrator in charge of public relations: school newsletter, open house, awards 
ceremonies, student recognition, and liaison between school and local news agencies. 

 
 Site administrator for school wide “career day.” 

 
 Coordinated school wide student assemblies.  

 
 Served on pupil personnel services panel. 

 
 Assisted in the opening of a new junior high school: site advisor for proper operation and 

integration of technical systems to include high level school monitoring systems. 
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Reading Supervisor: 
 

 Prepared and presented professional development sessions for improving instructional 
techniques, new approaches to teaching, and differentiated instruction to meet the needs of a 
variety of students. 

 
 Provided and modeled well-structured reading lessons.  (Including Read 180 program) 

 
 Observed teachers and conducted follow-up coach-teacher conferences to discuss 

intervention strategies, grouping for instruction, lesson planning, and skill lessons. 
 

 Participated in ongoing training to keep abreast of innovative programs, reading theory, 
research, and instructional practices.  

 
 Administered and coordinated school wide student assessments in reading. 

 
 Compiled and entered student assessment data into data management systems. 

 
 Analyzed student data and generated reports for teachers, administrators and district 

personnel. 
 

 Assisted teachers in understanding and using testing data/reports to differentiate instruction 
and create lessons that would support student achievement.  

 
 Designed a school-wide reward system to recognize student achievement.  

 
 Literacy department chairperson responsible for improving instructional techniques in all 

subject areas.  
 

Curriculum Specialist for Integration of Technology  
 

 Works with district curriculum administrators in the development and implementation of     
district curriculum, focusing on using technology to improve student learning 

 
 Assists principals and teachers with using technology to improve classroom effectiveness. 

 
 Collaborates with district personnel to fully implement and utilize curriculum applications. 

 
 Assists in planning, coordinating, and delivery of district technology programs, including A+ 

and Open Book software. 
 

 Coordinates technology services to meet student needs. 
 

 Works with curriculum specialists to integrate technology in the district curriculum. 
 

 Assists with coordinating campus and district efforts to improve instruction for each child. 
 

 Gathers and analyzes data for areas of assignment. 
 

 Serves as a resource in the development and implementation of district curriculum and 
technology integration with curriculum. 

 Coordinates integration of instructional applications. 
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 TUSD Central Contact Person for Read 180: including training teachers and overseeing the 
program 

 TUSD Central Contact Person for PLATO: including training teachers and overseeing the 
program 

 Assisted school personnel in developing site technology plans. 

 Prepared and presented professional development sessions in Galileo. 

 Assisted with TUSD leadership training: Galileo, Promethean. 

 Assisted TUSD educators integrate technology into the curriculum to improve classroom 
effectiveness. 

 
 

 
 
 

 Who’s Who  Among American Teachers 
o 1997 & 2003 

 Presenter at Promethean Summit and Usergroup 
o 2008 

 Presenter at Arizona Southern Counselor Association 
o 2008 

 As the district coordinator for Read 180 & PLATO I conducted a series of informational 
training sessions for assistant superintendents and principals. 

AWARDS/SPECIAL ACCOMPLISHMENTS: 
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ATTACHMENT 6.4 
 
 

OFFEROR’S PERSONNEL QUALIFICATIONS 
SOLICITATION  No. ED10-0039 

 
INSTRUCTIONS: 

 
Complete a separate resume, specifically addressing each of the items listed below, for each person who will be proposed to fill the 
required positions as listed below.  If attachments are used, indicate the item number and heading being referenced as it appears below.  
Attach to each form, the person’s resume, current job description, and position(s) for which the person is proposed. 
 
 
1. Name of Person. Leland Collins 
 
 
2. Proposed position for contract service. Onsite technical support 
 
 
3. Position currently held in firm     [          ]  Owner/Partner 
     [     X   ]  Other    Field Technician Manager .  
 
4. Number of years with firm. Two years. 
 
 
5. Number of years of consulting experience within the established labor category.  Seven years. 
 
 
6.  Summarize the experience of the above-named person applicable to the work required by this solicitation: 
  

Mr. Collins has served as a technology manager for more than seven years with Scholastic Inc., Ohio State University and  
ClientLogic Corporation.  

 
7. Describe any related education and training (identify degree(s), certification(s), license(s), and professional affiliation(s). 
 

- Bachelor of Arts Degree / Ohio State University 
- Specialty Training in computer hardware and software installation, operation, application, troubleshooting and maintenance / 

Ohio State University 
- Dell Certified Desktop Hardware and Software Troubleshooting and Repair / ClientLogic Corporation 
- Dell Certified Portable Hardware and Software Troubleshooting and Repair / ClientLogic Corporation 
- Earthlink Certified Technical Support Specialist / ClientLogic Corporation 

 
8. Specify any additional area(s) of                                 expertise. 
 
 None 
 
9. Based on the area(s) of expertise specified in Paragraph 6, above, identify the primary function(s) of this person in terms of providing 

the services required by the solicitation. 
 

Mr. Collins primary involvement with this project will be to serve as the Field Technician Manager.  To provide Onsite Technical Support 
for the Read180, System 44 and a suite of applications. Collins’ involvement with this project will be in collaborating on deployment 
options, on-site assistance with installation, aggregation, training and support issues. 

10. Indicate the percentage of time this person WILL be assigned to work under any contract resulting from this solicitation.  90% 
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TAB 6 – Attachment 6.5 
 



ATTACHMENT 6.5 
 

 

OFFEROR'S FINANCIAL DISCLOSURE 
SOLICITAITON No. ED10-0039 

 
INSTRUCTIONS 

 
Complete each item, using attachments where necessary.  If attachments are used, indicate the item number and question being 
referenced as it appears below. 
 
  YES NO 
 
1. Are the Offeror's accounting records maintained in accordance with Generally  [ ] [ ] 
 Accepted Accounting Principles (GAAP)? 
 
2. Does the Offeror have an accounting manual?     [ ] [ ] 
 
3 Does the Offeror’s firm prepare a public annual financial statement?   [ ] [ ] 
 (If YES, provide a copy of the MOST RECENT annual financial 
 statement with proposal.) 
 
4. Does the Offeror's firm have interim financial statements prepared?   [ ] [ ] 
 (If YES, specify how often.)     
 
5. Is the Offeror’s firm audited by an independent auditor?    [ ] [ ] 
 (If YES, answer A thru D below.) 
 
 A. How often are audits conducted?         
 
 B. Name of firm conditioning the audits:        
 
 C. Provide a copy of the Offeror's most recent audit report and corresponding financial 
  statements.  Include reports of Internal Control and Compliance with Federal/Local 
  regulations, if applicable. 
 
 D. Does the Offeror’s firm have any uncorrected audit exceptions?  [ ] [ ] 
 
6. Does the Offeror's have a formal basis to allocate indirect costs to this Contract? [ ] [ ] 
 (If YES, submit a copy of the allocation plan with proposal.) 
 
7. Are there any suits, judgments, tax deficiencies, or claims pending   [ ] [ ] 
 against the Offeror’s firm?  (If YES, answer A and B below.) 
 
 A. What is the dollar amount? $     
 
 B. In which state(s)?        
 
8. Has the Offeror’s firm ever gone through bankruptcy?    [ ] [ ] 
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Scholastic Inc. 557 Broadway, New York, NY 10012-3999 (212) 343-6100 

www.scholastic.com 

 

Scholastic Inc.    
 

ATTACHMENT 6.5 
 

OFFEROR’S FINANCIAL DISCLOSURE 
SOLICITATION No. ED10-0039 

 
 
3. Does the Offeror’s firm prepare a public annual financial statement? (If YES, provide a  
copy of the MOST RECENT annual financial statement with proposal.) 
 
The financial statements for Scholastic can be found within this tab, entitled  
2008/2009 Annual Report. 
 
 
 
5. C. Provide a copy of the Offeror’s most recent audit report and corresponding financial 
statements.  Include reports of Internal Control and Compliance with Federal/Local regulations, 
if applicable. 
 
The audit report and corresponding financial statements for Scholastic can be found within this 
tab, entitled 2008/2009 Annual Report. 
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ATTACHMENT 6.6 
 

 

 
ARIZONA DEPARTMENT OF ADMINISTRATION 

RISK MANAGEMENT SECTION 
1818 WEST ADAMS 

PHOENIX, ARIZONA 85007 
FAX 542-1982 

 
SOLE PROPRIETOR WAIVER 

 
NOTE:  THIS FORM APPLIES ONLY TO STATE OF ARIZONA AGENCIES, BOARDS, COMMISSIONS AND UNIVERSITIES UTILIZING 
SOLE PROPRIETORS WITH NO EMPLOYEES.  IF YOU ARE CONTRACTING WITH A CORPORATION, LIMITED LIABILITY COMPANY, 
PARTNERSHIP OR SOLE PROPRIETORS WITH EMPLOYEES, THIS FORM DOES NOT APPLY. 
 
The following is a written waiver under the compulsory Workers’ Compensation laws of the State of Arizona, A.R.S. §23-901 (et. 
seq.), and specifically, A.R.S. §23-961(L), that provides that a Sole Proprietor may waive his/her rights to Workers’ Compensation 
coverage and benefits. 
 
I am a sole proprietor and I am doing business as          (name of Sole 
Proprietors Business).  I am performing work as an independent contractor for the State of Arizona,     
  , for Workers’ Compensation purposes, and therefore, I am not entitled to Workers’ Compensation benefits from 
the State of Arizona,        . 
 
I understand that if I have any employees working for me, I must maintain Workers’ Compensation insurance on them. 
 
Name of Sole Proprietor:  ___________________________________________________________________________ 
 
Social Security Number:   __________________________________________Telephone #:______________________ 
 
Street Address/P.O. Box:  ___________________________________________________________________________ 
 
City:  ___________________________________  State:  __________________________  Zip Code:  ______________ 
Signature of 
Sole Proprietor:                                                                                                                           Date: 
 
 
Agency:  Arizona Department of Education_______________________________ Agency #:____455_______________ 
 
Signature of Agency 
Contract Administrator:                                                                                                              Date: 
 
Both signatures must be signed and the completed form submitted to the State of Arizona, Department of Administration, Risk 
Management Section, Insurance Unit, 1818 W. Adams, Phoenix, Az 85007.  An authorized Risk Management Representative will sign 
and return to the agency to be maintained in their records. 
 
                
Signature of Risk Management Authorized Signer      Date 
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ATTACHMENT 6.8 
 

 

OFFEROR'S CHECKLIST 
SOLICITATION No. ED10-0039 

 
Instructions:  Offerors must submit the items listed below.  In the column titled "Offeror's Page #", the Offeror must enter the 
appropriate page number(s) from its Proposal where the ADE evaluators may find the Offeror's response to that requirement. 
 
 
 

 
Required Item 

 
Solicitation Reference: 

 
Offeror's Proposal Page #: 

   
  1.  Offer and Award Form Signed Page 1  
  2.  Contract Administration Section 2. ¶¶ 19.A & 19.B  
  3.  Offeror's Response to Request for Proposal Attachment 6.1  
  4.  Offeror's References Attachment 6.2   
  5.  Offeror's Organization Attachment 6.3  
  6.  Offeror's Personnel Qualifications Attachment 6.4  
  7.  Offeror's Financial Disclosure Attachment 6.5  
  8.  Sole Proprietor Certificate Waiver (if necessary) Attachment 6.6  
  9.  State of Arizona Substitute W-9 Form Attachment 6.7  
 10.  Offeror's Checklist Attachment 6.8  
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